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Abstract

The aim of this study is to determine school Occupational Health and Safety [OHS] performance
indicators by revealing the opinions of school administrators about the effectiveness of OHS
implementation. In line with this purpose, a semi-structured interview form was created. This method
was applied randomly to ten school administrators working in public and private, primary, secondary,
and high schools with 50 or more employees affiliated to the Ministry of National Education [MoNE]
with criterion sampling, one of the purposeful sampling method types. Because of the analyses, six
main categories were reached: OHS Education Effectiveness, OHS Awareness, OHS Material
Effectiveness, OHS Managerial Effectiveness, Teacher and Student OHS Attitudes and Behaviors, and
OHS Effectiveness in Pandemic. The main category of OHS Material Effectiveness is divided into
three subcategorie: “Visual Material intelligibility”, “Visual Material Effectiveness”, “OHS Material
Use Adequacy”. OHS Managerial Effectiveness: It was divided into two subcategorie: “Managerial
Duty and Responsibility Awareness” and “Managerial Problems Encountered and Solutions”. It is
expected that the findings will greatly contribute to the creation of indicator of school OHS
performance. At the end of the research, researchers may be advised to The Occupational Health and
Safety Management System [OHSAS] can be developed only for schools and studies on school safety
coaching can be conducted.

Keywords: Performance, occupational health and safety, school occupational health and safety,
teacher.

Introduction

While the concept of "occupational safety" refers to the protection of workers against
technical risks, "occupational health" means keeping and maintaining the physical, mental,
social, moral, and well-being of all employees at the highest level. To achieve this in
workplaces, it is necessary to eliminate bad health conditions and protect against adverse
conditions. Employees should be placed in suitable jobs physically and spiritually, work should
be adapted to the person and the person to the job should be ensured. Occupational safety, on
the other hand, is defined as the technical and systematic studies carried out to investigate and
eliminate the damages and malfunctions that may occur in the workplaces due to the work
practices and during the work to ensure the continuity of the work (Demir, 2006).

With the Industrial Revolution, people working in very poor working conditions and in
great danger were faced with work accidents and occupational diseases. Over time, with the
development of technology and protective tools, a safer working environment has been created.
However, as time progresses, new risks have emerged that endanger the occupational health
and safety of employees (occupational health and safety culture, legislation and operational
problems, etc.) (Kilkis, 2014).

In the twentieth century, developments regarding Occupational Health and Safety
[OHS] have become an issue that concerns the entire world. The International Labor
Organization [ILO] within the United Nations [UN] has conducted important studies on OHS
related issues. With the agreement signed between the UN and the ILO in 1946, the ILO
became a specialized agency. The ILO and the World Health Organization [WHO] and many
organizations that cooperate with these organizations have carried out important studies in
terms of occupational health and safety. The "exposure values in the workplace" determined
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for chemical substances by the ILO, of which our country is also a member, the decisions taken
on occupational health and safety, and the international agreements created have contributed
to the solution of OHS problems (Cetindag, 2010).

In accordance with Article 4 of the Occupational Health and Safety Law No. 6331, the
employer is obliged to inspect whether OHS-related health and safety measures are complied
with and to ensure that any problems that arise are resolved. According to the 10t article of
this law regarding risk assessment, necessary control, measurement, and examination must be
carried out to eliminate the risk factors to which the working environment and employees are
exposed in terms of OHS. According to the 8t article of the Regulation on Occupational Health
and Safety Committees, the main duty of the OHS committees is to prepare a draft OHS
internal directive suitable for the nature of the organization and submit it to the approval of
the employer or employer’s representative. Observing the implementation of the prepared
directive, reporting the results of the observations, ensuring that the measures to be taken are
determined, preparing an annual report on the current situation of the workplace regarding
OHS, evaluating the studies related to the previous year, and collaborating with other
institutions are among the other duties of these boards (Law on Occupational Health and
Safety, 2012).

These OHS practices provide a safe education and working environment by keeping
employees and learners in educational institutions away from stress, anxiety, and danger. This
situation will provide a safe school environment for individuals by purifying the school from
the dangers and risks that may arise. The feeling of physical and psychological comfort and
peace of teachers, students, and staff is expressed through the concept of school safety.
Therefore, a safe school environment to be created with OHS practices is considered important
in terms of making individuals feel more comfortable and showing their performance in the
best way (Cay, 2019).

The goal of the school safety plan is to create and maintain a school climate where
success is rewarded and all students thrive in an environment free from dangers, violence,
harmful addictions, and fear, where teachers can teach and students can learn (Stephens,
1998). All the practices that school administrators need to do regarding school safety are
necessary precautions for the climate, culture, and educational qualities of the school. This is
the purpose of the plans for school safety.

There have been studies on OHS practices applied in schools and their results, but no
study has been found on OHS performance, which is used in other sectors where OHS is
practiced and enables the effectiveness of OHS practices to be determined and their
deficiencies to be revealed. In this context, it is necessary to develop a performance scale to
evaluate whether the OHS management is effective enough on issues such as the school
administrators', school's teachers, students, and employees' awareness and awareness levels
on OHS and their views on OHS practices in schools, as well as the school's compliance with
OHS criteria and cooperation between employees. It is thought that it will make a great
contribution to managers. On the basis of this assumption, an in-depth examination of OHS
practices in schools, development of a performance scale, and due diligence were found worthy
of research.
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Method

In this part of the research, the model followed in the research, the universe and
sample/research group of the research, data collection tools, details of the
application/procedure process, and how the collected data were analyzed are explained.

Model of The Research

It was desired to make an in-depth analysis of the situation to be investigated with the
qualitative research method, and in this direction, the study was carried out with the
‘phenomenology’ design, which provides the opportunity to examine the desired phenomenon
in depth. This pattern focuses on phenomena that we know about but do not have a detailed
and in-depth understanding of (Yildirnm & Simsek, 2016). Phenomenological research is
handled in two ways. These are descriptive and interpretive phenomenological approaches.
Descriptive phenomenology was preferred because the main purpose of the research was to
describe the opinions and experiences of the school principals participating in the research on
OHS practices (Ersoy, 2017). In this context, a semi-structured interview form was applied to
examine the OHS practices of school administrators in depth. The data obtained were analyzed
using the NVIVO program.

Sample Selection

The universe of the study was determined as the schools throughout Istanbul with 50
or more employees who perform OHS practices (Occupational Health and Safety Law, 2012).
Since it is not possible to reach the entire universe in line with time and possibilities, the
sample was determined (Yildirnrm & Simsek, 2008). In the 2021—2022 academic year, 25
(64.1%) of 39 districts in Istanbul are on the European side and 14 (35.9%) are on the Anatolian
side (Ministry of National Education Statistics, 2020). Within this ratio, six districts from the
European side and three districts from the Anatolian side were determined using the stratified
sampling method at the rates of 25/39 and 14/39, which is a sampling type that aims to
represent the strata or subgroups in the population in proportion to their weight in the
universe. Within the proportions of the selected strata, the districts in Istanbul were selected
randomly by drawing lots using simple random sampling methods (Biiyiikoztiirk et al., 2012
as cited in Kog, 2017). Six districts (Esenyurt, Silivri, Bahcesehir, Fatih, Biiyiikcekmece,
Esenler) from the European side and three districts from the Anatolian side (Kadikoy,
Uskiidar, Kartal) were selected. Schools with 50 or more employees were randomly determined
by criterion sampling (Patton, 1990), which is one of the purposeful sampling methods used in
primary schools, secondary schools, science high schools, Anatolian high schools, vocational
high schools, and imam atip high schools in these districts. The semi-structured interview form
prepared for qualitative research in the selected schools was applied to the school
administrators determined as the study group in these schools. The criterion for participation
in the study group was based on the condition of being a school administrator with 50 or more
employees, since it was stated that the school administrator would act as the employer’s
representative in schools with 50 or more employees in accordance with the OHS regulation
(Ministry of National Education [MoNE], 2014). According to Creswell (2017), the number of
participants to whom the form will be applied in phenomenology should be between 3 and 10.
In line with this information, 10 school administrators working in the specified schools were
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included in the study. Considering the demographic characteristics of school administrators,
the number of school administrators who are female have a seniority of more than 10 years,
work in secondary schools and have a master’s degree is low.

Data Collection Tool

Under this title, detailed information about the data collection tools used in data
collection and the data collection process have been expressed.

Semistructured Interview Form

In line with the OHS practices of school administrators, a "semi-structured interview
form" was used, which included eight open-ended questions, which were prepared to examine
in depth the OHS practices in schools within the scope of the negativities, deficiencies, and
solutions they created against them. Semi-structured interviews help the participant to answer
the posed questions more easily and allow the researcher to make changes when posing the
questions when the participant deems it necessary (Yildirnm & Simsek, 2016). In semi-
structured interviews, the researcher is the listener, while the participant answers the
questions. The questions in the semi-structured interview form were first formed by examining
the laws, regulations, and studies in the field, paying attention to reflect the research subject
in the best waypossible.

To determine whether the draft form of the developed interview form is qualified,
suitable for research, and understandable, the content validity of the subject to be researched,
and whether there are any questions to be corrected, removed, or added, it was shared with
two professors, two doctoral faculty members, three doctoral students, three OHS experts, and
two Turkish language experts. Then, according to expert opinions, questions were removed
from the draft interview form, new questions were added, and the semi-structured interview
form was finalized by making arrangements in line with the suggestions regarding the
questions that were difficult to understand. In this direction, a semi-structured interview form
called "Occupational Health and Safety Practices of School Administrators" consisting of eight
open-ended questions was created. Before the interviews with the school administrators who
will be in the study group, a semi-structured interview form was applied to two randomly
selected school administrators to evaluate their intelligibility. Necessary corrections were
made for possible problems that emerged after the application and the semi-structured
interview form was finalized.

In qualitative research, validity is the degree to which the problem to be investigated is
resolved objectively. In this context, it is of great importance to determine to what extent the
data obtained in the research reflect reality. Examining the study problem as a whole and
revealing the details of the phenomenon to be investigated are important criteria for
establishing validity. In addition, in the interviews with the participants, in order to better
understand the situation, “Is this what you mean?” or “Is this what I should understand from
your words?” With questions such as, the consent of the participant was obtained and the
validity was increased. In qualitative research, validity is examined in two ways: internal and
external. Internal validity: It is the adequacy of the process followed in reaching the final
results of the research, about how much the study reveals the real situation. “Do the
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researcher’s work, observed and tried to understand events or phenomena reflect the real
situation in detail? Are the research findings meaningful and consistent? Are there specific
rules, principles, or strategies used to verify the validity of the findings? Are there any facts or
events that are unclear or whose relationships have not been defined? Were the findings found
realistic by the participants?”. Internal validity was increased with questions similar to these.
In addition, approaches such as interacting for a certain period of time in the research
environment and participant confirmation positively affect internal validity (Baltaci, 2019). In
this context, observations were made by spending time in these schools to obtain information
about the progress of OHS management and practices in the schools in the sample group where
the research will be conducted. In addition, before starting the interviews, some data
transferred to the text were reviewed by the school administrators and the qualitative analysis
was carried out. Thus, if there were thoughts that the school administrators could not express
during the interview, they were added to the data collection form and necessary arrangements
were made.

External validity: refers to the generalizability of the research findings. It has been
argued that cases are similar at similar times, whereas similar events are universal if they can
produce similar results at different times. In this context, the limited generalizability of the
research can be seen as a problem for a researcher who wants to ensure external validity. In
this context, the researcher should provide the necessary detailed information about all the
stages of work and convince the reader (Baltaci, 2019). In this direction, all stages of the
research process have been attempted to be given in detail. Obtaining the same results when
the research is conducted again shows reliability. Reliability, which is one of the prerequisites
of credibility, is a condition that must be met in research. In this respect, the reliability of the
research is

1. Invariance (continuity) with respect to time

2. Cohesion between independent experts and raters (rater consistency) is determined
with.

Reliability is evaluated in two parts: internal reliability and external reliability. External
reliability can be defined as obtaining similar results to the study performed when the study is
repeated in similar environments. To ensure external reliability, the study should be reported
according to objective criteria, and data sources and participants should be specified in detail.
In addition, the researcher should clearly state the facts, events, and theories that constitute
the source of work in the research report. In the Methods section, how the data are analyzed,
the data collection process, and the data collection tools are explained in detail, contributing
to external reliability (Baltaci, 2019). In this context, the details of the study have been added
to the sections mentioned. Internal reliability, on the other hand, is expressed as different
researchers reaching similar results using the same dataset. Including more than one
researcher in the research, confirming the accuracy of the interviews of the participants and
experts, using the analyses of other experts and researchers in the analysis of the data obtained,
and cross-coding with different encoders are of great importance in determining the internal
reliability (Creswell, 2017). In line with this approach, it has been ensured that there are no
obvious mistakes such as bias or missing parts that are not suitable for the theme during the
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analysis of the answers given, that there is no deviation in the definition of the codes during
the coding process, and that there is no change in meaning. Codes the expert, who has
completed a doctorate in the field of social sciences, was first given sufficient information on
OHS, and sample codes were created. Afterwards, it was ensured that the coding required for
the research was performed separately by two experts. Comparisons were made by gathering
data in the two specified date ranges, and the final codes were formed as a result of the cross-
checks. For reliability, Miles and Huberman reliability percentage was calculated.

According to the coding control, which provides internal consistency, the consensus
among coders is expected to be at least 80% (Miles & Huberman, 1994; Patton, 2002, as cited
in Arastaman et al., 2018). In light of this information, the two coders met on certain dates,
and the reliability percentages were calculated. In the first meeting, 26 codes with consensus
remained the same, 14 codes were revised, and 74% of the codes related to inter-expert
agreement were decided. In the second meeting, 32 codes with which consensus was reached
remained the same, 3 codes were revised, and 92% of the codes related to inter-expert
agreement were decided. 90% and above is an acceptable value for Miles and Huberman (Miles
& Huberman, 1994; Patton, 2002, as cited in Arastaman et al., 2018). Cohen’s kappa (k)
coefficient is another technique used for reliability. The Kappa coefficient shows the proportion
of the other compromises after the luck factored ones are excluded from the compromises. This
statistical value takes a value between 0 and 1, and it is stated that values of .40 and above show
acceptable reconciliation power (Wynd et al., 2003, as cited in Arastaman et al., 2018). Both
Miles, Huberman percent reliability and Cohen's kappa (k) coefficient are not recommended
by Shenton (2004), Lincoln and Guba (1988), Guba (1981) as they are more in line with the
nature of the rigor concept of approaches (Arastaman et al., 2018).

Kappa coefficient analysis was performed to measure agreement between two
observers. According to the results of this analysis, the two coders are significantly compatible
(K=721; p< .05). Kappa statistical values are given in Table 1

Table 1.
Kappa Statistics Value

Kappa 721
Comparison of SD -99
p .000

p<.05

In addition, to protect the identities of the school administrators participating in the
research, coding was made as E1, E2, ... for male participants and K1, K2, ... for female
participants. The obtained data were analyzed using the "content analysis method". This
analysis method is used to determine the meanings and similarities in the data obtained from
the observations and interviews, as well as to reveal the truths hidden in the data (Akbulut,
2021). In this direction, the research data were examined, coding was performed with the help
of the NVIVO program, and categories were created by paying attention to the similarities and
differences.
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Ethical Permits of Research:

In this study, all the rules specified to be followed within the scope of "Higher Education
Institutions Scientific Research and Publication Ethics Directive" were complied with. None of
the actions specified under the heading "Actions Contrary to Scientific Research and
Publication Ethics", which is the second part of the directive, have been taken.

Ethics Committee Permission Information:

Name of the committee that made the ethical evaluation = Kirsehir Ahi Evran
University Social and Humanities Scientific Research and Publication Ethics Committee

Date of ethical review decision= 25.03.2022
Ethics evaluation document publication number= 2022/03/45
Findings

Open-ended questions were asked to the school administrators who participated in the
research about their views on the OHS practices they perform at school, the problems they
encounter in the practices, the deficiencies, and the perceptions of the school stakeholders on
the OHS practices. In this context, the findings related to the answers provided by the school
administrators are presented in the form of tables and figures below.

Theme, Category and Codes Determined by The Data Collection Tool

The views of school administrators about OHS practices carried out in schools were
analyzed in the NVIVO program, and all the themes, categories, and codes were shown.

OHS Training Effectiveness

The categories and codes obtained under this heading, where the opinions of school

administrators about the effectiveness of the OHS trainings given in their ability to manage the
OHS practices they manage in their schools more effectively, are shown in Figure 1.

Figure 1.
Training Effectiveness Category and Codes

Impact on %ﬂhﬁuﬁeﬂ
Culture (8) (5)

E1.E4.ES. E3.E8.K3.K4
K1, K2 K4

In this context, the statements of E2, E4, and E5 are given below.

I attend every training session and I think it is effective (E2).
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I attend training. It helps us to ensure life safety within the framework of OHS
practices, to perform the education and training process in schools at a more reliable stage,
and to guide student teachers and employees in this direction (E4).

It enables me to gain a new awareness in terms of life safety and make it my priority
every time (E5).

Negative approaches of school administrators for OHS trainings given: In particular,
the trainings are made as a legal obligation, the people who give the training are not competent,
the presentations are not supported with visual content, and the applications are given less
place. E3, E6, K1, and K3 expressed this situation as follows:

I generally do not participate in OHS practices and training related to practice
because I do not think it is very effective. I see it as a waste of time because it only progresses
as a legal obligation and those who give the training do not have control over the event (E3).

I do not think that the training provided is effective enough. However, I think that if
the training is done practically and the trainers are more competent in OHS, the goal will be
closer (E6).

Superficial information is provided. I do not think that it is very useful because it is a
short-term training. I believe that if more practical training is provided, its effectiveness will
increase (K1).

I attend the trainings, but I do not think it is effective. I believe it will be effective if the
intended information and visual content are too much (K3).

In the evaluations made for the OHS trainings given by the provincial and district
national education directorates, it was stated that the OHS trainings provided did not provide
sufficient effect in creating the necessary sensitivity in cases of risk and danger:

I am trying to participate in OHS practices in schools and in training related to
practice. I do not think that life safety will be fully ensured with the content of the trainings
given within the framework of OHS practices. For the education and training process in
schools to occur at a more reliable stage, more comprehensive evaluations can be made and
the OHS education content and rules can be arranged within this framework (E4).

Some negative criticisms of school administrators on the OHS trainings were related to
the training dates and times. It has been stated that the planned hours for OHS training,
outside of working hours, reduce participation, which negatively affects the importance given
to OHS training. K4’s view on this situation is as follows:

... unfortunately, the importance and attention of school administrators toward the
subject decreases when the trainings that should be done during working hours are carried
out after working hours. The deficiencies seen in the mentioned practices in education impact
the perspective of the subject even more negatively (K4).

OHS Awareness

In this section, the opinions of school administrators on OHS awareness are explained,
and the categories and codes obtained are shown in Figure 2.
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Figure 2.
OHS Awareness Categories and Codes

E1.E2.E3.ES,
K2 a

In the examination conducted on 'OHS awareness', one of the categories of the
effectiveness of OHS practices, the majority of school principals think that the awareness effect
is sufficient.

E1, E5, E6, and K2 stated that it was observed that the awareness increased the panic
environment experienced during the accident and gave way to more controlled and
precautionary behaviors as follows:

While acting carelessly in accidents and incidents before OHS practices, all processes
before and after the accident are more controlled with this awareness created by OHS
practices. ... (E1).

Awareness and the creation of awareness prevented panic during and after the
accident. The accident situation was resolved with colder blood (E2).

... I naturally think that it will have improved awareness compared with the past (E5).

I believe that every training and application is always better than the old one in terms
of awareness; naturally, this situation affects the accident moment and before it positively
(E6).

Awareness occurs after each training session (K2).

In the comments made in line with the level of awareness of E3 and K1 OHS practices,
it was stated that teachers’ awareness improved, but there was not much change in students’
awareness. School principals stated that more time should be allocated to the students to raise
awareness, that there should be more visual content, and that the trainings given by experts
should be given with teaching techniques suitable for the level of the student.

OHS practices naturally create an interest, and it is seen that the level of awareness,
especially in teachers, increases, but this is not seen much in students. I think there is not
much change in general (E3).

Teachers have a high level of awareness. More training should be provided to
students. Training given by real experts and suitable for children will be effective. Only the
presentation method should not be used in the trainings; it should be demonstrated and
applied (K1).
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E4' stated that the question marks that formed in the minds of the students before the
OHS practices were erased after the practices, and their awareness level was higher about how
they would act in times of danger. In addition, E4' stated that the prejudices of the teachers
continued, and therefore there was not much change.

Before the OHS applications, the questions that had question marks in the minds of
the students were removed with the awareness created by the OHS applications. For
teachers, the situation continued in the same way as before and after... (E4).

K2 stated that it is natural to increase awareness within the framework of the practices,
and that awareness has partially increased, but there is not much change in injury rates.

Although the approach has changed partially in cases related to accidents, injuries
continue (K2).

K3 stated that there was no change after the OHS practices and that parents should also
participate in the process, especially in raising the awareness of students as follows:

I do not think that the awareness is high, the support of the family is necessary for the
awareness to be at the desired level (K3).

E2 stated that protection from accident and risk factors is ensured thanks to the
teachers who are experienced and have more knowledge of the situation, rather than the OHS
practices, and that OHS practices are generally on paper.

There were no serious accidents in our school due to the profession, seniority, and
attention of the teachers, rather than the effect of the OHS practices. Compared with the past,
there is a decrease in simple accidents, but it can be said that OHS applications should not
remain on paper to be more effective (E2).

OHS Material Effectiveness
In this section, the opinions of school administrators on OHS material effectiveness are
explained, and the categories and codes obtained are shown in Figure 3.

Figure 3.
OHS Material Effectiveness Category and Codes

m-l Propensity to
OHS
Materials
8]

~ ™~

Ai
=
2

A

-~ .
~ g

e

Ruﬂuc;t'::g Reflecting on Awareness Adequacy of Aw:r?;*ss
MW:"“ © Atb‘aetw‘ (a) Ebg i ut, (5) Behaviors (3) Raising (7) Use (10) )

E1.E2,E3.E4. E1.E2,E3.E4.
E8,K1, K2 K3, e E1.E2EAED, ESEBK1 K2,
K4 : EEAICE K3, K4
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In the evaluations made by school administrators, the category of "OHS Material
Effectiveness" is divided into three subcategories: "Visual Material Understandability”, "Visual
Material Effectiveness" and "OHS Material Use Adequacy".

In the evaluations of the school administrators about the 'Visual Material
Understanding'; they are generally understandable by E1, E2, E3, E4, E6, K1, K2, and K4 as
follows:

Its intelligibility is seen as sufficient because the feedback received by the students is
positive (E1).

understandable and appropriate to the learning level of the students (E2).
Especially the posters are interesting and understandable...(E3).

...intelligibility is sufficient. Images express themselves in accordance with their
intended purpose (E4).

...Iit is understandable...(E6).

It attracts the attention of children and employees and provides sufficient information
about what to do (K1).

Visual materials convey the desired message about the importance of OHS practices.
Therefore, its intelligibility is sufficient (K2).

... The works prepared by teachers and students are understandable (K4).

In the "Visual Material Understandability' sub-category, E5 and K3 stated that visual

OHS materials, which are designed in accordance with the desired purpose and increase their
attractiveness, will contribute more to the intelligibility as follows:

I can't say that it attracted much attention, but it seems that the visuals were designed
in accordance with the desired purpose, so it is understandable (E5).

Visual materials can be developed further, especially if they are designed by students
according to their age levels, they can attract more attention, so if they are developed again
considering the age for the purpose, their effectiveness as well as intelligibility (K3) can be
ensured.

According to the comments made by school administrators belonging to the sub-
category called 'Visual Material Effectiveness'; the view that the materials are not effective be
more dominant. This situation was expressed by E3, E4, E5, and E6 as follows:

... I cannot say the same about material effectiveness because especially the OHS
measures taken are not approached very sensitively (E3).

I do not think its effectiveness is excellent. I wouldn't say it's completely bad either
(E4).

... [ can’t say it’s effective (E5).

I don't think it is effective; it should be changed frequently with different images to be
more effective (E6).
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Visual materials can be developed further, especially if they are designed by students
according to their age levels, they can attract more attention, so if they are developed again
considering the age for the purpose, their effectiveness can be ensured as well as intelligibility
(K3).

School administrators emphasized that visual materials are interesting and effective in
accident and risk factors by E1, K1, and K4 as follows:

I do not think it is as effective as its intelligibility (E1).
The materials prepared for OHS are sufficient and effective (K1).
I think it is effective (K4).

E2, K1, and K3 emphasized that the materials are effective, that they should be arranged
according to the student age group to be more effective, and that their attractiveness should be
increased:

I think it is effective, I think it will be even better if it is revised according to student
age levels in schools (E2).

It attracts the attention of children and employees and provides sufficient information
about what to do (K1).

Visual materials can be developed further, especially if they are designed by students
according to their age levels, they can attract more attention, so if they are developed again
considering the age for the purpose, their effectiveness can be ensured as well as intelligibility
(K3).

K2, one of the school administrators, stated that the effectiveness of the visual material
was not complete, and no visible effect was observed when compared with the previous one.

Its effectiveness is moderate because some injuries are caused by non-compliance
with OHS rules (K2).

Considering the comments made for 'OHS Material Use Adequacy', which is stated as
the third subcategory related to OHS material effectiveness, it has been stated that, especially
since the competence levels of the teachers are good, their proficiency in using OHS tools is
also good. However, E1, E3, E4, E6, and K3 expressed that especially high school students
cannot use OHS tools and equipment because their competence in using OHS materials is not
yet at the desired level:

As the management and teaching staff, we use the tools related to OHS at a sufficient
level (E1).

Because of their level of awareness, our teachers use OHS-related tools and equipment
adequately. I do not think that our students have the required qualifications because they are
not given adequate training on the introduction and use of OHS tools (E3).

As management and teaching staff, we use OHS-related tools and equipment
adequately. I believe that this sensitivity can be increased by conducting awareness studies
about the use of relevant tools for the safety of our students and ourselves (E4).
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Of course, it would be a little wrong to expect such a thing from students, but in
parallel with the effectiveness of the trainings, teachers are considered sufficient in the use
and application of OHS equipment, and age is important (E6).

When adequate promotion is made, there is no problem in its use, but the students
have deficiencies in this regard because of their age, and they have problems in their use (K3).

School administrators produce solutions to increase the effectiveness of the use of OHS
equipment. E1, E2, E4, and K1 are of the opinion that approaches such as introducing and
demonstrating OHS equipment in training given by experts in this field and preparing slides
emphasizing the importance of using equipment will increase the proficiency in the use of
materials.

The use of the relevant tools and equipment for our students is not at the desired level,
and this sensitivity can be increased by conducting awareness studies by the experts assigned
by the Ministry of National Education (E1).

... practical training will solve this problem (E2).

I believe that this sensitivity can be increased by conducting awareness studies about
the use of relevant tools for the safety of our students and ourselves (E4).

More full presentations and trainings should be made by people who are better
equipped about their necessity (K1).

E2, E5, K1, and K2 did not have a positive approach to the adequacy of material use in
the OHS practices managed in schools and offered suggestions regarding the necessity of
eliminating the deficiencies within the MoNE.

I do not think that the competencies are sufficiently developed, but practical training
will solve this problem (E2).

No studies have been conducted on the use of OHS equipment. This is because the
Ministry of National Education does not direct experts on the subject. Naturally, the use of
tools is not at a sufficient level (E5).

Managers and teachers are not competent in using OHS tools. More training is
needed. Superficial training turns OHS practices into an ordinary business situation (K1).

Mastery of the use of tools and equipment is not at a sufficient level due to the lack of
training and detailed practical explanations and the inability to allocate sufficient time (K2).

K3 stated that by presenting a different perspective on material use proficiency, they
especially increased teachers’ awareness of the use of OHS equipment and contributed to the
use of equipment in class or extracurricular times, as follows.

Vocational teachers at our school inform their students about OHS equipment in the
professional development course. This improves competence in the use of tools. Although not
all the teachers are sufficient in the use of tools, we are trying to provide the necessary
training (K4).
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OHS Managerial Effectiveness

In this section, where school administrators’ views on OHS managerial effectiveness
are explained, the categories and codes obtained are shown in Figure 4.
Figure 4.
OHS Managerial Effectiveness Category and Codes

OHS Managerial
Effectiveness

School
Voluntearing Task Administrator Luck of i Provided Budget (2) Expert (5)
I Intensity (5) = “ on (B)
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The two subcategories determined as 'Managerial Duty and Responsibility Awareness'

and 'Managemental Problems and Solutions' are shown in Figure 4.

Responsibility' subcategory, it was stated that the OHS duty and responsibility
awareness of school administrators was insufficient. However, it is seen that E2, E6, and K2'
give a more positive opinion for this subcategory.

Although the law obliges school administrators, sufficient awareness is created as
volunteering is prioritized in their duty regions (E2).

Since the school administrators are the first to be responsible in accordance with the
regulation, they have to be related by necessity (E6).

School administrators are aware of their OHS duties and responsibilities and perform
their duties as best they can (K2).

E3 and E4 stated that school administrators are aware of their duties and
responsibilities, but the studies have not reached the desired level. In addition, they stated that
they had to take responsibility for the injuries that may occur because of all kinds of accidents
that may occur in the school, and this situation put the school principals under stress.

OHS practices managed by school administrators have taken precedence over their
main job of education and training. Being seen as the cause of accidents that may occur at
school stresses school administrators a lot, so their awareness is high but not sufficient (E3).

Of course, my school administrator friends are aware of their OHS responsibilities,
but sometimes they turn into situations that cannot be overcome because of too many
responsibilities (E4).
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E1, E4, K1, K3, and K4 stated that the level of consciousness was not sufficient. The
reason for this is that school administrators have stated reasons such as the burden of duty
arising from education is high, the laws and obligations are not known well enough, and the
training given by the Ministry of National Education is not given by competent people:

Although school administrators have many duties and responsibilities, OHS practices
should be conducted with OHS experts to be allocated to institutions. I do not think that school
administrators perform this task at the desired level (E1).

When the problems of teachers and students regarding the duties and responsibilities
of the school administration with education are added, the intensity increases. When the
heavier burden of OHS applications is added to this situation, the situation becomes quite

difficult (E4).

Too many responsibilities are placed on school administrators regarding OHS. A
budget is needed to take some measures, but unfortunately, such a budget is not given to
schools. Most school administrators are not aware of their responsibilities. The situation is
progressing only as a legal obligation (K1).

In general, I do not think that our colleagues have this responsibility at the desired
level; unfortunately, most of them are not aware of this heavy burden (K3).

The applications made by the Ministry are insufficient to understand the importance
of the subject. Therefore, I think that school administrators are not sufficiently aware of their
OHS duties and responsibilities (K4).

E5, it was stated that OHS-related approaches are taken more seriously in natural
disasters such as epidemics, and this positively contributes to the increase of OHS duty
awareness. However, it has been stated that when these processes are over and they return to
normal again, there will be a decrease in the level of consciousness.

Because it is seen as a legal obligation, I think the seriousness of the situation was
understood during the pandemic process. Even though the pandemic process shows how
serious the event is, I think it will return to the same triviality when it's over (E5).

E1, E2, E4, E6, K1, and K4 from school administrators stated that there is a lack of
information in the 'Managerial Problems Encountered and Solutions' category, which is the
second sub-category of the 'OHS Managerial Effectiveness' category, and that the quality of the
training given by the experts should be increased to overcome this deficiency. They also stated
that the establishment of a more internalized system regarding OHS laws and regulations
would be effective, and the provision of competent experts by independent institutions would
increase the quality of OHS practices.

In general, I encounter problems with carelessness in OHS practices and lack of
knowledge about the official process of the work. In-service training and adequate delivery
of the procedures of the situation by actual experts will help to solve the problems (E1).

The biggest problem is that the organizations providing OHS services are not
independent. In other words, receiving services from independent OHS organizations for the
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training and practices provided will lead to more sensitive progress on the subject and the
problems will be resolved faster (E2).

In general, problems of carelessness and lack of information about the official process
of work are encountered in OHS practices. Sufficient and remarkable in-service training will
help solve problems and increase efficiency (E4).

In this regard, the risk analyses required by the legislation, especially by the business
experts, and taking the measures in line with these analyses will contribute greatly to the
problem (E6).

We also have the problem of a lack of information. In my opinion, school
administrators should be informed about their duties and responsibilities, and they should
receive training and work with people who have OHS expertise in this regard (K1).

In addition, the ministry can conduct more comprehensive and coordinated studies
by increasing the number of OHS experts (K4).

K1 and K4 It was stated that the necessary financial resources should be provided to
perform the studies more professionally and that these resources should be supported by
additional budgets, not from the school budget. In addition to the purchase of the necessary
services, this approach also includes missing equipment, physical changes of the school, etc. It
has been stated that it will help in ensuring that it is used in expenditures such as.

The biggest problem is the budget problem in the measures to be taken for OHS (K1).

However, there are serious problems in eliminating other deficiencies in schools that
are insufficient in terms of cost. The Ministry can overcome these problems by creating
appropriations on the basis of schools (K4).

School administrators stated that not giving the necessary importance to OHS practices
that prevent danger and risk situations that may cause loss of life and property and the lack of
sensitivity on this issue create a big problem in OHS management. In solving this problem, the
necessity of removing the training from the circle of monotony and giving them hands-on
training by experts, using mobile applications, taking the lead in OHS management with the
guidance of risk analyzes prepared by experts, and using all necessary approaches to eliminate
perception deficiencies were expressed by E5, E6, and K3 as follows.

Conducting training in the form of seminars causes the work to be considered boring,
monotonous, and a waste of time. They should be supported by mobile applications (E5).

... S0 no matter how sensitive you are about it, it comes out of an open place. Especially
by business experts, the risk analyses required by the legislation and taking precautions in
line with these analyses will contribute greatly to the problem (E6).

I think that people have great deficiencies in their sensitivity to situations, which
causes great problems in practice. Therefore, first, the necessary work should be done to
increase the perception of people on the subject. Training should focus on this situation (K3).

The comments made indicate that one of the major problems that school
administrators encounter while performing OHS practices is the inability to allocate the
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necessary time for OHS practices due to the excessive intensity of the education and training
process. It was stated that this situation caused great divisions, and that most efforts to prevent
risk and danger situations that should be done in accordance with the regulation were
overlooked. Among those presented as a solution, the most important suggestion was that the
execution of OHS practices should be carried out by experts, and that if the execution was to
remain with the school administration, the responsibility should be shared. The opinions of
E1, E3, E4, and K1 on the subject are as follows.

Although school administrators have many duties and responsibilities, OHS practices
should be conducted with OHS experts to be allocated to institutions (E1).

Being seen as the cause of accidents that may occur outside legal responsibility in a
situation where the OHS practices managed by school administrators come before their main
job, education and training, puts school administrators under stress (E3).

When the problems of teachers and students regarding the duties and responsibilities
of the school administration with education are added, the intensity increases. When the
heavier burden of OHS practices is added to this situation, the situation becomes quite
difficult. Of course, my school administrator friends are aware of their OHS responsibilities,
but due to the reasons listed above, they sometimes turn into situations that cannot be
overcome. As for how to solve this problem, conducting it with OHS experts to be allocated to
institutions will ensure that the situation will be conducted more disciplined (E4).

Too much responsibility is placed on school administrators on OHS (K1).

Teacher and Student OHS Attitudes and Behaviors

The categories and codes obtained in line with the opinions of school administrators
regarding teacher and student attitudes and behaviors are shown in Figure 5.

Figure 5.
Teacher and Student OHS Attitudes and Behaviors Categories and Codes

This situation is expressed by E1, E3, E4, E5, K2, and K3 as follows:

Most of the time, our teachers fully comply with the OHS practices because they are
more sensitive in consciousness and are more aware of the seriousness of the event, whereas
the students know the importance of the practices but do not pay much attention to them (E1).
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Most of the time, our teachers show the desired sensitivity to OHS practices and fully
comply with the instructions, whereas students do not consider OHS practices due to their
age, even if they are aware of them (E3).

Most of the time, our teachers comply with OHS practices... (E4).

Even though students are aware of OHS practices, they do not take it into account too
much (E4).

... reflects OHS practices in their attitudes and behaviors at a sufficient level (E5).

As much as they can, our teachers develop positive attitudes and behaviors toward
OHS practices and follow the rules. Although the awareness of the students increases due to
the attractiveness of the applications, they cannot fully reflect the OHS practices in their
attitudes and behaviors due to their age (K2).

When the application rules are explained in detail and clearly, the teachers
understand the situation and develop more sensitive attitudes. Howeuver, I do not think that
students will develop attitudes and behaviors at the desired level because of their age (K3).

In particular, E2 and E1 stated that the sensitivity of both groups to OHS practices
varies according to the person, age, experience, and education level, and therefore cannot be
the same for everyone; therefore, attitudes and behaviors differ from person to person.

The same sensitivity does not occur in every staff member and student. Therefore,
attitudes and behaviors generally progress toward the person (E2).

It is seen that teachers and students are willing to participate in OHS practices;
however, I cannot give clear information about whether this affects their attitudes and
behaviors (K1).

E4 and K1 stated that the positive attitudes of teachers toward the behaviors they
normally show in line with OHS practices change negatively during exam and activity periods
when the workload increases, and they do not exhibit the desired behaviors. In addition, they
stated that deficiencies in OHS training practices and high difficulty levels of OHS practices
cause behavioral deficiencies.

Most of the time, our teachers comply with OHS practices, but I think that the
sensitivity to the necessary accident risk situations decreases, especially during exam and
activity returns (E4).

... however, OHS practices can be ignored because they are difficult to perform in
practice (K1).

E5 stated that school teachers reflect what they already know about OHS practices on
their behaviors, and that they cannot comment much on students' behaviors, but how much
what is learned is reflected in behaviors in case of accidents can be observed:

Some teachers think of such practices as things they already know and reflect them
on their attitudes and behaviors at a sufficient level. They have high interest because it is new
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and attractive to students, but is it reflected in their attitudes and behaviors? I cannot say
anything for sure without seeing it at the time of the accident (E5).

Expressing that the situation is negative for both groups in his comment, E6 expressed
his views on the importance of OHS practices in epidemics and stated that the efforts to prevent
accidents and risk factors will help protect against all loss of life and property, especially
natural disasters:

They are not aware of the situation yet, but the pandemic period that has emerged
recently has shown what will happen if the necessary sensitivity is not the case (E6).

K4 stated that both groups managed to avoid being harmed by emergency, danger, and
risk factors with the experience and practices they gained through school club activities. Their
readiness levels improved thanks to these trainings and positive attitudes were formed:

In addition to the OHS practices, first aid training, natural disaster and fire drills,
evacuation, protection, and rescue practices in line with the work of the civil defense club
have positively affected the attitudes and behaviors of both teachers and students (K4).

OHS Effectiveness in a Pandemic
Considering the effectiveness of OHS in the pandemic, the school administration has
the category and codes form shown in Figure 6.

Figure 6.
Pandemic Period OHS Effectiveness Categories and Codes

EZ2. E3.ES.ES.
I 2 e

Considering the general answers in this category, it is seen that the practices during the
pandemic period positively affect all processes related to OHS. It has been stated that especially
health-related OHS studies are at the forefront, school stakeholders are more sensitive about
hygiene-related measures, and risky situation measures are applied sensitively by school
stakeholders. This situation is expressed by E1, E2, E3, E4, E5, E6, K1, K2, and K4 as follows:

In the pandemic process, OHS applications, especially those related to health, have
been seen as more important... (E1).

They provided support and guidance regarding the pandemic measures and
preparations to be taken. OHS hygiene practices, which were not given much importance
before, gained great importance especially in this period (E2).
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This troublesome process emphasized the importance of OHS practices. For example,
students without the habit of washing their hands now wash their hands after everything
they touch. Many more sensitivities like this started to form throughout the school (E3).

To increase the awareness of OHS in the pandemic process positively... (E4).

In particular, awareness about health has increased and the severity of the situation
has been seen more clearly. Occupational health has become more significant in this respect.
All school staff and students started to be more careful about virus-related measures,
naturally, especially hygiene measures were taken spontaneously (E5).

The pandemic spread quickly and education stopped completely, especially in the
absence of hygiene-related measures (E6).

In this process, more attention was paid to OHS practices. Studies were conducted
more carefully, both as management and as implementing personnel. In particular, with the
'My School is Clean' certification process, many measures have been taken and the
applications continue (K1).

Gained more sensitivity, increased general awareness on precautions, improved
hygiene measures more, and naturally enabled the measures to be taken within the scope of
OHS to turn into behavior in a shorter time (K2).

The pandemic process has improved the sensitivity of OHS practices, especially in
terms of cleaning, hygiene, and mask use. OHS rules were provided without any warning

(K4).

While talking about the sensitivity of the OHS hygiene measures applied during the
pandemic process, school administrators especially mentioned the lack of financial
opportunities, emphasizing that the importance of these deficiencies in the process is very
great, and it was stated that the ministry should allocate a special budget for this situation. E1
and E4 express the situation as follows:

... OHS practices that need to be performed to protect against the virus were blocked
due to financial insufficiency. Because these applications can be carried out easily within the
financial possibilities, the provision of appropriation support by our ministry will relieve the
situation (E1).

OHS practices have been prevented from being fully implemented due to a lack of
financial means. Because these applications can be carried out easily within the financial
possibilities, appropriation support should be provided by our ministry during the pandemic
process (E4).

K2, one of the school administrators, stated that the positive effects of the pandemic
period were not observed, there was no change in the sensitivity of school stakeholders to OHS,
and the mistakes made in previous accidents and risk situations continued.

I do not think that the pandemic process has any effect on OHS practices. As in
previous processes, sufficient sensitivity was not provided in the case of accidents and risks
(K2).
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Discussion and Conclusion

According to the opinions of school administrators regarding OHS practices carried out
in schools, school OHS performance indicators include OHS Education Effectiveness, OHS
Awareness, OHS Material Effectiveness, OHS Managerial Effectiveness, Teacher and Student
OHS Attitudes and Behaviors, and OHS Effectiveness in Pandemic.

The opinions of school principals regarding the OHS Training Effectiveness category
were examined, and the general opinions were evaluated as the ineffectiveness of OHS
training. The potential for damage or harm by affecting the employees or the organization,
existing in the working environment or coming from outside, is called "hazard" and the
possibility of injury, loss, or other harmful consequences arising from these hazards is called
"risk". To be protected from dangers and risks in the organizational environment, OHS training
should be given to the employees of the organization (Akpiar & Ogiitogullari, 2016). In the
evaluations made, in the comments made that the school administrators did not find the
implemented OHS trainings effective enough and “What can be done to make it effective”; the
necessity of determining the needs and conducting trainings in this direction was emphasized.
In parallel with the approach of Akpinar and Ogiitogullar1 (2016), a needs questionnaire should
be administered to employees by an OHS specialist or a workplace physician before training
programs are created. In this way, the duration and type of education should be revealed. It
should be ensured that the continuity of OHS trainings of school administrators and which
trainings will be provided in the future should be determined, and the quality of OHS education
should be increased. In this direction, according to Kilkis and Demir (2012), the subject and
type of OHS training should be determined and a training program showing the OHS training
to be implemented in the current year should be prepared. In this training program, there
should be information about the purpose, subject, date, target, duration of the trainings to be
given, the title, name, surname of the trainees, and the number of those who will attend the
training. It will be of great benefit to perform training activities within a program in terms of
ensuring the continuity of the trainings given, determining which trainings are given before
and which trainings can be provided for the following periods. It has been determined that the
comments made by school administrators about the improvement of OHS training are
especially in line with the delivery of training by competent people. In parallel with this
approach, according to Akpmar and Ogiitogullar1 (2016), professionals with certain
competencies are needed to implement training programs. These professionals should be
occupational safety specialists, field specialists, workplace physicians, supervisors,
coordinators, or employees who have received training in this field.

In the same direction, Cay (2019) on OHS practices in schools talked about the
importance of OHS training given in schools and emphasized that there are deficiencies in their
effectiveness. Likewise, Tagdemir and Giir (2021) examined the findings regarding the OHS
training program and stated that teachers opinions on OHS training programs were positive,
but they reported negative opinions about the shortness of the training period and the lack of
materials and practices. The OHS trainings conducted in schools have a great impact on the
OHS attitudes and behaviors of school stakeholders. In particular, it is seen that school
administrators should take measures to ensure that the visual contents are included in the
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management of the OHS education process, as well as case studies and practical explanations.
Yilmaz (2009), one of the OHS studies conducted on organizations outside the school,
emphasized that OHS trainings are essential in his research and stated that these trainings are
insufficient and therefore the effectiveness of OHS is reduced. In addition, he stated that a
systematic approach is needed for OHS training. Apart from the contribution of OHS trainings
to OHS practices, there is also the effect of increasing safety awareness. In particular, Dursun
(2014) investigated the relationship between safety awareness and OHS behaviors in work
environments and determined that OHS training is of great importance in improving safety
awareness. In addition, it has been stated that the importance of occupational safety and safe
behavior should be emphasized at all stages of training to eliminate deficiencies in the current
situation. It is stated that OHS training contributes to the development of OHS culture in the
working environment as well as to the benefits related to safe behavior and OHS awareness.
Bilir (2016) stated that the importance of OHS training in creating an OHS culture and
increasing the level of accident and risk factor awareness in our country is great, but he stated
that this situation is not at sufficient levels. In addition, it has been determined that many work
accidents occur every year because of mistakes caused by a lack of education; therefore, there
are inadequacies in the effectiveness of education. In general, it was emphasized that the OHS
trainings were either not done or incomplete, that the OHS trainings did not contribute to the
prevention of accidents and risk factors in the working environment, and that the OHS
practices could not serve their main purpose. Yilmaz (2009), stated that the most important
OHS-related issue in Tiirkiye is OHS training, but the necessary importance is not shown. It is
thought that the emphasis on the effectiveness of OHS training will be beneficial in eliminating
the deficiencies of OHS training. The findings revealed that while focusing on the results of
OHS training deficiencies, the management level or employer representatives who took part in
the delivery and execution of these trainings were not mentioned much. It also showed that
there is no guiding study for OHS education content or for school administrators. It is thought
that this study will be a guide in eliminating the deficiencies arising from this situation.

Regarding OHS awareness, school principals stated that the awareness of school
stakeholders on the subject was sufficient and that the practices carried out improved the
awareness level of teachers. The concept used to show the level of awareness of people’s own
behavior and attitude is expressed as awareness (Kagitcibasi, 2010). Security awareness is
defined as the mentality that determines the judgments, perceptions, and awareness of
employees regarding their individual abilities and responsibilities to protect themselves from
the risks that will lead to a dangerous situation in the work environment. Studies have shown
that safety awareness has an impact on OHS-related behaviors (Dursun, 2014). In line with the
comments made by school administrators about OHS awareness, it was observed that teachers’
safety awareness increased depending on seniority and year. In this direction, it has been
determined that young teachers do not have sufficient sensitivity at the point of OHS
application, so the desired safe behaviors are not observed in the risk situations experienced.
In addition, according to Dursun and Keser (2014), the safety awareness of the employees in
the organization is an effective factor in occupational safety behaviors, and as the safety
awareness of the employees increases, they participate more in safety-related issues.
Therefore, the activities and arrangements that increase the safety awareness of employees are
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of great importance in reducing occupational accidents. For this purpose, the security mission,
slogans, material publications (library, statistics, bulletins), logos, effective use of media tools,
effective OHS trainings, and OHS culture will make a significant difference in the development
of safety awareness (Dursun & Keser, 2014). In general, the situation seen in the research on
the awareness of OHS practices is that the OHS awareness of the employees and managers of
the organization increases. The most important reason why the findings are in this direction is
that the obligations of OHS Law No. 6331 cover all public institutions as well as the private
sector. This situation has led to an increase in scientific studies on OHS practices, and each
study has contributed to the development of awareness of OHS practices in all institutions,
especially in public and private schools. In addition, Bilir’s (2016) study on OHS awareness in
Tiirkiye parallels the conclusion that OHS awareness has increased significantly in recent
years.

In the evaluations made by the school administrators regarding the "OHS Material
Effectiveness" category, it was determined that "visual materials are understandable and their
intelligibility should be improved" for the sub-category of the clarity of visual materials.
Evaluations of this subcategory indicate that the material is well understood. In the sub-
category of “Visual material effectiveness”, school administrators stated that visual materials
are effective and that “the effectiveness of visual materials can be improved and visual
materials are not effective”. The dominant view is that visual materials are not effective.
Teaching that appeals to the sense organs will ensure that what is learned is more permanent
if it is supported by technologies (Erdemir & Bakirci, 2016). Therefore, the preparation of
visual materials according to the purpose and characteristics of the target audience will
increase effectiveness. In particular, in the visual perception process, the quality of the content
intended to create the perception, as well as the creation of an effective message system and a
successful message system, increase the effectiveness of the visual design. In this direction,
while creating the design, it is necessary to create design contents suitable for the different
target audience qualities and expectations encountered in the perception process. These
designs help to achieve the desired results in line with the effective visual perception process,
to receive effective feedback, and to create an effective visual understanding. Determining the
target audience characteristics related to visual perception as a center will contribute to solving
the problems related to perception and enabling the buyer to use the design effectively (Eristi
et al., 2013). In this context, determining the visual materials designed for school in OHS
practices in accordance with the qualifications of students and teachers will increase the
effectiveness of visual materials. In line with the evaluations of the school administrators, it
was stated that the teachers were sufficient in the use of OHS tools and equipment (fire
extinguisher, warning signs, safety strips, etc.), but the students were not sufficient at the
desired level. To eliminate this negative situation, it is thought that teachers should undertake
the task of safety coaching in the use of tools and equipment, since they are closer to the
students. With the help of the obtained data, this method will help eliminate the problems in
the use of missing OHS materials by teachers and students.

According to Kilkis and Demir (2012), who reached similar results, using visual tools
(working in newspapers or magazines, using posters with plenty of pictures, creating security
boards) to ensure the continuity of the information obtained after OHS training increases the
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effectiveness of OHS. According to many research findings, the use of materials increases
learning success (Kaplan et al., 2013). In the studies, it can be stated that the increase in
material intelligibility in OHS practices greatly increases the awareness of accidents and risk
factors. In OHS practices in schools, it was emphasized that OHS awareness should be
developed more in students than in administrators and teachers. The findings obtained in this
study confirm this. The use of OHS visual materials in OHS trainings indirectly increases the
effectiveness of OHS materials. Bayram’s (2020) study, in which he investigated the quality of
online OHS trainings, emphasized that the effectiveness of OHS trainings, supported by visual
content and expressed in fluent narratives, which were constructed in an immersive way,
would increase.

In the OHS managerial effectiveness category, the evaluations made by school
administrators are expressed in subcategories of managerial duty and responsibility
awareness, administrative problems, and solutions. In the evaluations made in these sub-
categories, it was seen that there was no sense of duty and responsibility. Management,
systematic and scientific knowledge community; refers to an application and a set of activities
or processes (Mucuk, 2008). In this context, the development of a sense of responsibility in
management requires a systematic approach to the scientific processes of the subject being
managed. Therefore, it is necessary for school administrators to receive adequate training on
OHS practices. The efficiency and effectiveness of an organization depend on the degree to
which it can achieve its goals. This can only be achieved through the harmonious operation of
organizational elements (Geng, 2005). The harmony of teachers, students, and administrators
in the school is of great importance in achieving the goals of managed OHS practices. It was
emphasized that information, financial, legal, and time resources are of great importance in
the approaches of school administrators, especially in the healthier progress of OHS practices.
It is seen that the situation is in the same direction as in the studies on the subject. Ko¢ and
Topaloglu (2010) stated that various resources are used during the management process,
including human, financial, time, information, and legal resources. It has been emphasized
that financial resources, which are the most emphasized resource, are not adequately provided
by the MEB during OHS implementations, and these impossibilities create some inadequacies
in eliminating some risks. The development of responsibility awareness among school
administrators will positively affect the OHS culture in the school. It has been emphasized that
a safety culture, which is defined as a product of the thought, value, competence, behavior, and
perception models of groups and individuals in an organization, will be formed under the
leadership of school administrators (Sensogiit, 2018). Although OHS management in schools
increases the duties and responsibilities imposed on school administrators, the most ideal
education and training will be possible with the best managed OHS practices. Odaman stated
that the material and moral losses that will occur due to the disruption of education will cause
great harm to both the people and the country’s economy. Employees are injured, disabled, or
killed because of hazards arising from the work environment. Because the neglect of OHS
practices greatly increases economic costs, this neglect interrupts the sustainable social and
economic development that countries focus on the most (Serin & Cuhadar, 2015).

According to Cay (2019), while some administrators working in schools stated that OHS
practices were correct and important, a significant portion of them stated that these practices
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were only for show and that necessary studies should be conducted to change this situation. It
has been seen that the opinions expressed about the other subcategory, managerial problems
and solutions, are evaluated in the center of lack of information, lack of necessary financial
resources, not giving the necessary importance, mandatory OHS practices, and high workload.
It has been determined that the most expressed opinion among these subcategories is the lack
of information and the opinion that the workload, which is close to this opinion, is too high.
According to the study of Yilmaz (2009), who has similar findings, the activities related to OHS
are carried out under adverse conditions such as training, information, coordination, and lack
of experts on the subject. After private sector workplaces were included in the scope of OHS
Law No. 6331, public institutions were also included in the scope of this law in 2012. With this
law, public administrators had to undertake many legal responsibilities and obligations for
which they did not have any knowledge or sufficient technical skills to apply (Akaner, 2022).
The article of this law, which is seen as the heaviest of the obligations for managers, places the
responsibility of performing the work and transactions related to OHS practices in the
workplaces on the public administrators as the employer’s representative. This situation can
cause managers to have difficulties in determining legal priorities, especially in their work
areas. In addition, the law on the employment of OHS professionals who conduct risk analyses
to determine risk factors in the working environment is constantly postponed. This may cause
managers without sufficient technical knowledge about risk analysis to feel inadequate in
detecting situations that may cause security vulnerabilities. In addition, the high workload of
school administrators regarding both education and OHS may cause a decrease in their
awareness of taking responsibility for OHS practices. It is thought that it would be more
beneficial to evaluate the findings of the research on the subject with these deficiencies.

The views on the category of teacher and student OHS attitudes and behaviors are that
teachers’ attitudes and behaviors can be positive or negative and change according to the
individual (Dursun & Keser, 2014). In this respect, it is seen that the attitudes of school
administrators toward OHS are positive, and this is reflected in their behaviors positively. It is
significant, but not sufficient, that school administrators have good attitudes and behaviors
toward OHS. Administrators need to reflect this on the school culture as well. Organizational
culture has an important place in the dissemination of behaviors to the public. In particular,
Nielsen (2014), it states that human behavior is closely related to culture, and in countries
where the occupational safety culture is high, occupational accident rates are seen at very low
levels. In this context, with the help of the attitudes reflected in the school safety culture, the
behavior of school staff, teachers, and students will be developed in this direction, thus provide
protection from OHS risk factors and dangerous situations.

Teachers’ attitudes and behaviors need to be improved. For this reason, the duties,
responsibilities, and OHS training that school administrators will give to teachers regarding
OHS practices in schools will help teachers gain OHS awareness and contribute to the positive
development of OHS attitudes and behaviors (Tiirtidii, 2019). It has been stated that the most
important factors that determine and guide the safe behaviors of the employees are the
thoughts, attitudes, behaviors, and perceptions of the organization management about OHS.
It has been observed that with the increasing importance given by the management to OHS
practices, the sensitivity of the employees to OHS regulation procedures, equipment use, and
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training has also increased (Can & Hiiseyinli, 2017). When the findings of the study are
examined in this context, it is thought that the positive changes in the OHS attitudes and
behaviors of teachers and students depend on the approaches of the school administration.
According to the study of Oztiirk (2020), which was carried out in schools where the
management’s OHS approaches are good, it was observed that vocational high school students
with school management who aim to create a good OHS culture comply with the OHS rules. In
addition, it has been observed that they have knowledge about OHS, and their attitudes and
behaviors toward OHS practices have changed positively.

When we look at the opinions of school administrators about how epidemics, such as
pandemics, affect the perspective on OHS practices, the general opinion is that the pandemic
period positively affects the perspective on OHS practices. During the pandemic period,
serious measures were taken all over the world and in our country. After the first case appeared
in our country on 11.03.2020, on 13.03.2020, primary and secondary schools and universities
were suspended throughout the country, and the activities of all places where people could be
found together were suspended. It has been shown in international and domestic research that
breaks in education have great negative effects on student education and training. According
to the research results of Carlsson et al., 1% of the standard deviation values obtained because
of ten days of additional training significantly increase the crystallized intelligence scores in
information use tests. It has been determined that 6% of the standard deviation value is lost
due to the effect of school closures, i.e., 12 weeks less education. In the same vein, Lavy et al.,
(2015), states that the duration of education has a significant effect on test score values and
emphasizes that this situation differs between countries (Burgess & Sievertsen, 2020, as cited
in Balci, 2020). In the study conducted by Aytac (2020), school administrators stated that
during the pandemic process, school administrators experienced problems such as not being
able to provide students with motivation to learn and parents not being able to create a learning
environment for students at home. Furthermore, children under quarantine experienced four
times more stress as well as psychological and behavioral problems. In this direction, it is
thought that instead of stopping or interrupting education to protect from the effects of the
pandemic, it will be more effective and beneficial to develop a health and safety culture by
focusing on OHS practices. It was seen that this situation was in the same direction as the
school administrators expressed. Emphasizing that the measures taken due to the seriousness
of the issue will vary according to the sectors, eleven guides have been published by the
Ministry of Health Science Board on this issue. According to this guide, the recommended
measures were shared with the public, considering the working environments, the
characteristics of the work, and the working conditions, and the employer was held liable for
taking these measures (Ates, 2020). Therefore, school principals who work as employers’
representatives in schools are also under this obligation. Taking these measures has once again
emphasized the seriousness of the OHS practices managed in organizational environments,
and it has been observed that the culture of safety and health continues even in environments
where OHS management is applied or not.

Tore et al. (2021), state that the pandemic period has improved the process of
complying with the hygiene rules in OHS practices and created a serious awareness among
school stakeholders, and that the hygiene measures taken can be highly standardized. Dilaver
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(2020), in his study on the impact of the covid-19 pandemic process on OHS practices, stated
that the general views of the research participants were that both employers and employees
increased their OHS awareness during this period. In addition, it was stated that due to the
increase in the sensitivity of the employees to the OHS rules, a decrease in occupational
accidents, compliance with the hygiene rules, improvement in the communication of the
employees with the OHS professionals, and an increase in the desire of the employees to take
responsibility for OHS were observed. In the study of Can and Hiiseyinli (2017) on the OHS
culture in the working environment, as the safety needs and personal priorities of the
employees in OHS issues increased, the efforts of the employees to the OHS procedures,
supporting and applying the OHS regulation rules, and the use of OHS equipment increased.
In addition, it has been observed that safe behaviors such as the desire to perform additional
tasks for OHS practices and the desire to participate in activities have increased. It is seen that
the 'security need' in Maslow’s hierarchy of needs increases especially during periods when
health and safety situations such as natural disasters are at risk. It has been determined that
all the safe behaviors related to OHS in general in the pandemic period research findings are
in line with the findings of this study, not only as a legal obligation but also willingly.

Recommendations

Training to be given to administrators and school staff by OHS experts may be more
accurate for OHS objectives.

Information on OHS process practices in other sectors can be exchanged.

Assistance can be obtained from the OSGB for the methods followed in the school OHS
practices of the provincial and district organizations of the MoNE.

The Occupational Health and Safety Management System can be developed only for
schools.

Studies on school safety coaching can be conducted.

376



Tiirk Akademik Yayinlar Dergisi (TAY Journal), 2024, 8(2), 349-389

References

Akaner, O. (2022). 6331 sayili is saghd ve giivenligi kanunu perspektifinde kamu kurumlarina yénelik
is saghgt ve giivenligi yénetim sistemi énerisi [Occupational health and safety management
system proposal for public institutions in the perspective of the occupational health and safety
law (Act. No. 6331)]. (Publication No. 751620) [Doctoral dissertation, Gazi University]. National
Thesis Center.

Akbulut, V. (2021). Ortaokul ve lise 6grencilerinin doniisiimsel liderlik algilar beden egitimi dersi
yatkinhklar: ve motivasyonlarimin karma yontem aracihigiyla incelenmesi [An investigation
of middle and high school students' transformational leadership perceptions, predisposition
and motivation for physical education lessons through mixed method]. (Publication No.
671268) [Doctoral dissertation, Trabzon University]. National Thesis Center.

Akpnar, T., & Ogiitogullar1, E. (2016). OHSAS 18001 is saghg ve giivenligi yonetim sistemi [OHSAS
18001 occupational health and safety management system]. Balkan and Near East Journal of
Social Sciences, 2(3).

Arastaman, G., Fidan, 1., & Fidan, T. (2018). Nitel arastirmada gecerlik ve giivenirlik: Kuramsal bir
inceleme [Validity and reliability in qualitative research: A theoretical analysis]. YYU Faculty of
Education Journal, 15(1), 37-75.

Aytag, T. (Ed.). (2020). Egitim hukuku [Education Law]. Pegem.

Balci, A. (2020). Covid-19 0zelinde salginlarin egitime etkileri [In covid-19 special the effect of
pandemics on education]. International Journal of Leadership Studies: Theory and Practice,

3(3), 75-85.

Baltaci, A. (2019). Nitel aragtirma siireci: Nitel bir aragtirma nasil yapilir? [The qualitative research
process: How to conduct a qualitative research?]. Journal of Ahi Evran University Institute of
Social Sciences, 2(5), 368-388.

Bayram, M. (2020). Uzaktan is saghg ve giivenligi egitim kalitesinin katilimcilarin memnuniyet algilar
iizerinde etkisi [The effect of occupational health and safety distance training quality on the
perception of satisfaction of the participants]. The Journal of Social Sciences, 4(7), 110-120.

Bilir, N. (2016). Is saghg ve giivenligi profili: Tiirkiye [Profile of occupational health and safety:
Tiirkiye]. Calisma ve Sosyal Giivenlik Bakanligi. Retrieved October 17, 2023
https://www.csgb.gov.tr/medias/4578/kitapog.pdf

Burgess, S., & Sievertsen, H. H. (2020). Schools, skills, and learning: The impact of covid-19 on
education. VoxEU.Org. Retrieved October 25, 2023, from https://voxeu.org/article/impact-
covid-19-education

Biiyiikoztiirk, S. (2012). Sosyal bilimler i¢cin veri analizi el kitabi [Manual of data analysis for social
sciences]. Pegem.

Can, M., & Hiiseyinli, N. (2017). Calisma hayatinda is saghgi ve giivenligi kiiltiirii ve otel ¢aliganlarinin
giivenli davraniglarinin incelenmesi [Analysis of occupational health and safety culture in the
work life and the safe behavior of hotel workers]. Journal of Atatiirk University Institute of
Social Sciences, 21(4), 1397-1420.

Carlsson, M., Dahl, G. B., Ockert, B., & Rooth, D. O. (2015). The effect of schooling on cognitive skills.
The Review of Economics and Statistics, 97(3), 533—547.

Creswell, J. W. (2017). Arastirma deseni [Research design]. Egiten Kitap.

Cay, E. (2019). Ozel egitim okulu yoneticilerinin is saghg ve giivenligine yonelik goriisleri [Opinions of
managers working in special education school about occupational health and safety]. Education
Sciences, 14(1), 1-16.

Cetindag, S. (2010). Is saghg ve giivenliginin tarihsel gelisimi ve mevzuattaki giincel durum [Historical
development of occupational health and safety and current situation in legislation]. Toprak
Isveren Journal, 86, 1-6.

377



Evaluation of school occupational health .... Bilgic, S., & Aytacg, T.

Demir, G. (2006). Is saghgr ve givenliginin saglanmasinda is yeri ISG kurullarimn etkinligi
[Effectiveness of work place occupational health and safety committees to provide occupational
health and safety (OHS)]. (Publication No. 187306) [Master thesis, Uludag University]. National
Thesis Center.

Dilaver, I. (2020). Covid-19 pandemisi swrasinda is saghgi ve giivenliji uygulamalarimn
degerlendirilmesi [Evaluation of occupational health and safety practices during the covid-19
pandemic]. (Publication No. 652179) [Doctoral dissertation, Trabzon University]. National
Thesis Center.

Dursun, S., & Keser, A. (2014). Is giivenligi farkindahg ve is giivenligi davranislar: arasindaki iliskilerin
aragtirllmasi: Uygulamali bir aragtirma [Researching the relations between awareness of labour
safety and labour safety behaviours: An applied research]. Journal of Labor Relations, 5(2), 1-
9.

Erdemir, N., & Bakirci, H. (2016). Ogretmen adaylarinin 6gretim elemanlarindan bilgi teknolojilerini
kullanma konusunda beklentileri [Expectations of preservice teachers from university
professors in terms of use of instructional technology]. Van Yiiziincii Yil University Journal of
the Faculty of Education, 13(1), 275-300.

Erigti S. D., Uluuysal B., & Dindar, M. (2013). Gorsel alg1 kuramlarina dayali etkilesimli bir 6gretim
ortami tasarimi ve ortama iligkin O6grenci goriisleri [Designing an interactive learning
environment based on theories of visual perception and students’ views about the software].
Anadolu Journal of Educational Sciences International, 3(1), 47-66.

Ersoy, A. F., & Saban, A. (Eds.). (2017). Fenomenoloji [Phenomenology]. Ani.
Geng, N. (2005). Yonetim ve organizasyon [Management and organization]. Seckin.

Guba, E. G. (1981). Criteria for assessing the trustworthiness of naturalistic inquiries. Educational
Technology Research and Development, 29, 75-91.

Kagitcibasi, C. (2010) Giintimiizde insan ve insanlar [People and human nowadays]. Evrim.

Kaplan, Z., Topan, B., & Erkan, B. (2013). Sinif ici 6gretimde materyal kullaniminin etkililik diizeyi: Bir
meta-analiz calismasi [The effectiveness level of material use in classroom instruction: A meta-
analysis study]. Journal of Educational Sciences in Theory and Practice, 13(3), 1629-1644.

Kilkis, I. (2014). 6331 sayih kanunda is giivenligi uzmanligi: Nitelikleri, gorevlendirilmeleri ve
yetkilendirilmeleri [Occupational safety experts in the law no 6331: Qualifications, assignments
and authorizations]. SGD-Social Security Journal, 4(2), 32-67.

Kilkis, 1., & Demir, S. (2012). Isverenin is saghg ve giivenligi egitimi verme yiikiimliiliigii iizerine bir
inceleme [A review at the obligation of the employer to provide training related to occupational
health and safety]. Journal of Labor Relations, 3(1), 23-47.

Kog, H., & Topaloglu, M. (2010). Yonetim bilimi [Management science] Seckin.

Kog, Y. (2017). Sosyal bilimlerde 6rnekleme kurami [Sampling theory in social sciences]. Academic
Journal of Social Studies, 5(47), 480-495.

Lavy, V. (2015). Do differences in schools' instruction time explain international achievement gaps?
Evidence from developed and developing countries, Economic Journal. 125, 397-424.

Law on Occupational Health and Safety (2012, June 30). Official gazette of the republic of Tiirkiye.
Retrieved September 14, 2023, from
https://www.resmigazete.gov.tr/eskiler/2012/06/20120630-1.htm

Lincoln, Y. S., & Guba, E. G (1988). Criteria for assessing naturalistic inquiries as reports (ED297007).
ERIC. https://files.eric.ed.gov/fulltext/ED297007.pdf

Miles, M. B., & Huberman, A. M. (1994). Qualitative data analysis: An expanded sourcebook (2nd ed.).
Sage.

378


https://www.resmigazete.gov.tr/eskiler/2012/06/20120630-1.htm

Tiirk Akademik Yayinlar Dergisi (TAY Journal), 2024, 8(2), 349-389

Ministry of National Education Statistics (2020). 2020-2021 National education statistics (No. 1300-
0993). Retrieved June 18, 2023, from
http://sgb.meb.gov.tr/meb_iys_dosyalar/2021_09/10141326_meb_ istatistikleri_orgun_ egiti
m_2020_2021.pdf.

Ministry of National Education Support Services Department Occupational Health and Safety Circular
in Schools. (2014, August 19). MEB mevzurat [MoNE circular] 2014/16 (No: 3450084).
Retrieved June 13, 2023, from http://mevzuat.meb.gov.tr/dosyalar/1705.pdf

Mucuk, 1. (2008). Modern isletmecilik [The modern business]. Tiirkmen.

Nielsen, K. J. (2014). Improving safety culture through the health and safety organization: A case study.
Journal of Safety Research, 48(2014), 7-17.

Oztiirk, Y. (2020). Meslek lisesi 6grencilerinin is saghg ve giivenligi hakkindaki tutumlari [The attitudes
of vocational high school students on occupational health and safety]. International Journal of
Advances in Engineering and Pure Sciences, 2(2020), 111-117.

Patton, M. Q. (1990). Qualitative research and evaluation methods. Sage.
Patton, M. Q. (2002). Qualitative research and evaluation methods (314 ed.). Sage.

Serin, G., & Cuhadar, T. (2015). is giivenligi ve saglig1 yonetim sistemi [Occupational healt and safety
management systems]. SDU Journal of Technical Sciences, 5(2), 44-59.

Shenton, A. K. (2004). Strategies for ensuring trustworthiness in qualitative research projects.
Education for Information, 22, 63-75.

Stephens, R. D. (1998). Safe school planning. In D. S. Elliott, B. Hamburg & K. R. Williams (Eds.),
Violence in American schools: A new perspective. (pp. 253-289). Cambridge University.

Sensogiit, C. (2018). Is giiveligi kiiltiirii ve iiniversiteler [Occupational safety culture and universities].
Soma Vocational School Journal of Technical Sciences, 1(25), 9-15.

Tasdemir, G., & Giir, B. (2021). Sinif 6gretmenlerinin is saghg ve giivenligi 6z yeterligi (Igdir ili 6rnegi)
[The self-efficacy of primary teachers on occupational health and safety: (Igdir province
example)]. International Journal of Advances in Engineering and Pure Sciences, 33(3), 467-

477

Tore, E., Cilek. A., & Cetin, E. (2021). Covid-19 pandemisi siirecinde okul yonetimlerinin Milli Egitim
Bakanligi hijyen kontrol kilavuzuna uyma durumlarinin incelenmesi [Examining the
compliance of school administrations to the Ministry of National Education hygiene control
guide during the covid-19 pandemic process]. e-Caucasian Journal of Educational Research, 8,
233-254.

Tiiriidii, N. O. (2019). Ogretmenlerin is giivenligi kiiltiirii ile okula yonelik tutumlar arasindaki iliski
[The relationship between teachers' occupational safety culture and school attitudes].
(Publication No. 530249) [Doctoral dissertation, Istanbul Sabahattin Zaim University].
National Thesis Center.

Wynd, C. A., Schmidt, B., & Schaefer, M. A. (2003). Two quantitative approaches for estimating content
validity. Western Journal of Nursing Research, 25, 508—518.

Yildirim, A., & Simsek, H. (2008). Sosyal bilimlerde nitel arastirma yontemleri [Qualitative research
methods in the social sciences]. Seckin.

Yildirim, A., & Simsek, H. (2016). Nitel arastirma yontemleri [Qualitative research methods]. Seckin.

Yilmaz, F. (2009). Avrupa birligi ve Tiirkiye'de is saghgi ve giivenligi: Tiirkiye'de is saghgt ve giivenligi
kurullarimin etkinlik diizeyinin ol¢iilmesi [Occupational health and safety in the European
Union and Turkey: An evaluation of effectiveness occupational health and safety committees in
Turkey]. (Publication No. 261926) [Doctoral dissertation, Istanbul University]. National Thesis
Center.

379



Evaluation of school occupational health .... Bilgic, S., & Aytacg, T.

BIOGRAPHICAL NOTES

Contribution Rate of Researchers
Author 1: 50%
Author 2: 50%

Conflict Statement

There is no conflict of interest that the authors will declare in the research.

380



Tiirk Akademik Yayinlar Dergisi (TAY Journal), 2024, 8(2), 349-389

Okul Is Saghig ve Giivenligi Uygulamalar:
Performans Gostergelerinin Okul
Yoneticileri Tarafindan Degerlendirilmesi

Ozet

Bu calismanin amaci okul yoneticilerinin ISG uygulamasmin etkililigine iliskin goriislerini ortaya
koyarak okul Is Saghg ve Giivenligi [ISG] performans gostergelerini belirlemektir. Bu amac
dogrultusunda yar1 yapilandirilmis goériisme formu olusturulmustur. Amach oOrnekleme yontem
tiirlerinden biri olan 6l¢iit 6rnekleme ile belirlenmig Milli Egitim Bakanligina [MEB] bagh 50 ve daha
fazla calisani olan kamu ve 6zel okullar ile ilk, orta ve liselerde gorev yapan on okul yoneticisine
uygulanmustir. Analizler sonucunda alti ana kategoriye (ISG Egitim Etkililigi, ISG Bilinci, ISG Materyal
Etkililigi, ISG Yonetsel Etkililigi, Ogretmen ve Ogrenci ISG Tutum ve Davranislari, Pandemide iSG
Etkililigi) ulasilmistir. ISG Materyal Etkinligi ana kategorisi iic alt kategoriye (Gorsel Materyal
Anlagilabilirligi, Gérsel Materyal Etkililigi, ISG Materyal Kullanimi Yeterliligi) ayrilmistir. ISG Yénetsel
Etkililik ana kategorisi “Yonetsel Gorev ve Sorumluluk Bilinci” ve “Karsilagilan Yonetsel Sorunlar ve
Coziimleri” olarak iki alt kategoriye ayrilmistir. Bulgularin okul ISG performans gostergesinin
olusturulmasia biiyiik katki saglayacag diisiiniilmektedir. Arastirmacilara Is Saghg ve Giivenligi
Yonetim Sisteminin [OHSAS] sadece okullar i¢in uygulanabilecek bir siiriimii gelistirilebilecegi ve okul
giivenligi koglugu konusunda gah@malar yapllabilecegi onerisinde bulunabilinir.

.....

Giris

"Is giivenligi" kavrami calisanlarin teknik risklere kars: korunmasini ifade ederken, "is
saghg" ise tiim ¢alhisanlarin fiziksel, zihinsel, sosyal, ahlaki ve iyilik hallerinin en iist diizeyde
tutulmasi ve siirdiiriilmesi anlamina gelmektedir. Isyerlerinde bunu basarmak icin kotii saghik
kosullarimi ortadan kaldirmak ve olumsuz kosullardan korunmak gerekir. Calisanlar bedenen
ve ruhen uygun islere yerlestirilmeli, isin kisiye gore uyarlanmasi ve Kkisinin ise uyumu
saglanmahdir. Is giivenligi ise isyerlerinde is uygulamalar1 nedeniyle ve is sirasinda meydana
gelebilecek hasar ve arizalarin arastirilarak ortadan kaldirilmasi ve isin siirekliliginin
saglanmasi amaciyla yapilan teknik ve sistematik ¢caligmalar olarak tanimlanmaktadir (Demir,
2000).

Yirminci ylizyilda is saghg: ve giivenligine iligkin gelismeler tiim diinyay: ilgilendiren
bir konu haline gelmistir. Birlesmis Milletler [BM] biinyesindeki Uluslararas1 Calisma Orgiitii
[ILO], ISG ile ilgili konularda énemli calismalar yiiriitmektedir. 1946 yiinda BM ile ILO
arasinda imzalanan anlagsmayla ILO bir ihtisas kurulusu haline gelmistir. ILO ve Diinya Saghk
Orgiitii [DSO] ve bu kuruluslarla is birligi yapan bircok kurulus is saghg ve giivenligi acisindan
onemli cahsmalar yiiriitmektedir. Ulkemizin de iiyesi oldugu ILO'nun kimyasal maddeler icin
belirledigi "isyerinde maruz kalma degerleri", is saglig1 ve giivenligi konusunda alinan kararlar
ve olusturulan uluslararas: anlasmalar ISG sorunlarinin ¢oziimiine katki saglamistir. Avrupa
Birligi'nin, Aralik-1999’daki zirvesinde, Tiirkiye’ye adaylik statiisliniin taninmasiyla birlikte,
2003 yilinda 4857 sayili is Kanunu cikarilmistir. Bu kanunun is saghg ve is giivenligi ile ilgili
hiikiimleri, belki birkac madde disinda, aynen 1475 sayih Is Kanunundan aktarilmistir. Ancak,
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4857 saylh Is Kanununa gore cikarilmasi gereken yonetmelikler, Avrupa Birliginin
89/391/EEC sayil cerceve direktifine ve diger bireysel 28 direktiflere gore uyumlastirilmistir
ve 2003 y1l1 ile 2004 y1l1 icerisinde art arda yayimlanmistir (Cetindag, 2010).

6331 sayihi Is Saghgi ve Giivenligi Kanunu'nun 4. maddesi uyarinca isveren, 1SG ile ilgili
saglik ve giivenlik onlemlerine uyulup uyulmadigini denetlemek ve ortaya c¢ikan sorunlarin
cozlimlenmesini saglamakla yiikiimliidiir. Bu kanunun risk degerlendirmesine iliskin 10"'uncu
maddesine gore calisma ortaminin ve calisanlarin ISG acisindan maruz kaldign risk
faktorlerinin ortadan kaldirilmasi icin gerekli kontrol, ol¢ciim ve incelemelerin yapilmasi
gerekmektedir. Is Saghg ve Giivenligi Kurullar1 Yonetmeligimin 8. maddesine gore ISG
kurullarinin temel gorevi, kurumun niteligine uygun taslak ISG ic yonergesi hazirlayarak
igsveren veya isveren vekili onaymma sunmaktir. Hazirlanan yonetmeligin uygulanmasinin
gozlemlenmesi, gozlem sonuclarinin raporlanmasi, alinacak onlemlerin belirlenmesinin
saglanmasi, isyerinin ISG ile ilgili mevcut durumu hakkinda yilhk rapor hazirlanmasi, bir
onceki yila iliskin calismalarin degerlendirilmesi ve is birligi yapilmas1 diger kurumlarla
iligkiler de bu kurullarin diger gorevleri arasindadir (is Saghg ve Giivenligi Kanunu, 2012).

ISG uygulamalari, egitim kurumlarinda cahsanlar1 ve Ogrencileri stres, kaygi ve
tehlikelerden uzak tutarak giivenli bir egitim ve calisma ortami saglar. Bu durum okulu
olusabilecek tehlike ve risklerden arindirarak bireylere giivenli bir okul ortami saglayacaktir.
Ogretmen, 6grenci ve personelin fiziksel ve psikolojik rahatlik ve huzur duygusu okul giivenligi
kavramiyla ifade edilmektedir. Bu nedenle ISG uygulamalariyla olusturulacak giivenli bir okul
ortami, bireylerin kendilerini daha rahat hissetmeleri ve performanslarimi en iyi sekilde
gostermeleri acisindan 6nemli goriilmektedir (Cay, 2019).

Okul giivenligi planinin amaci, basarimin o6diillendirildigi ve tiim o6grencilerin
tehlikelerden, siddetten, zararhi bagimliliklardan ve korkudan wuzak, Ggretmenlerin
ogretebilecegi ve 6grencilerin de 6grenebilecegi bir ortamda gelisecegi bir okul iklimi yaratmak
ve stirdiirmektir (Stephens, 1998). Okul yoneticilerinin okul giivenligi konusunda yapmasi
gereken uygulamalar, okulun iklimi, kiiltiirii ve egitim kalitesi acisindan gerekli 6nlemlerin
alinmasidir. Okul giivenligine yonelik yapilan planlarin amaci budur.

Okullarda uygulanan ISG uygulamalari ve sonuclarina iliskin cahismalar yapilmis ancak
ISG'nin uygulandig1 diger sektorlerde kullanilan ve ISG uygulamalarimin etkililiginin
belirlenmesini, eksikliklerinin ortaya cikarilmasim saglayan ISG performansina iligkin
herhangi bir ¢alismaya rastlanmamistir. Bu baglamda okul yoneticilerinin, 6gretmenlerinin,
ogrencilerin ve calisanlarin ISG konusundaki farkindalik diizeyleri ile ISG uygulamalarina
iliskin goriisleri gibi konularda ISG yonetiminin yeterince etkili olup olmadigin
degerlendirecek bir performans oOlgeginin gelistirilmesinin gerekli oldugu ve yoneticilere
biiyiik katki saglayacag:i diisiiniilmektedir. Bu amac dogrultusunda okullardaki ISG
uygulamalarinin derinlemesine incelenmesi ve durum tespitinin yapilmasi ISG performans
Olcegi gelistirme calismalarina biiyiik katki saglayacag diistiniilmektedir.
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Yontem

Nitel arastirma yontemi ile arastirilmak istenen durumun derinlemesine analizinin
yapilmasi istenmis ve bu dogrultuda ¢alisma, istenilen olgunun derinlemesine incelenmesine
olanak saglayan 'fenomenoloji' tasarimi ile gerceklestirilmistir. Bu oOriintii, bildigimiz ancak
detayl ve derinlemesine bir anlayisa sahip olmadigimiz olgulara odaklanmaktadir (Yildirim &
Simsek, 2016). Fenomenolojik arastirma iki sekilde ele alinir. Bunlar betimleyici ve
yorumlayici fenomenoloji yaklasimlaridir. Aragtirmanin temel amaci arastirmaya katilan okul
yoneticilerinin ISG uygulamalarina iliskin goriis ve deneyimlerini betimlemek oldugundan
betimsel fenomenoloji tercih edilmistir (Ersoy, 2017). Bu baglamda okul yoneticilerinin iISG
uygulamalarini derinlemesine incelemek amaciyla yar1 yapilandirilmis goriisme formu
uygulanmistir. Elde edilen veriler NVIVO programinda analiz edilmistir. Aragtirmanin evreni
Istanbul genelinde 50 ve daha fazla calisan1 bulunan ve ISG uygulamalari yapan okullar olarak
belirlenmistir (Is Saghg ve Giivenligi Kanunu, 2012). Evrenin tamamina ulasmak zaman ve
imkanlar dogrultusunda miimkiin olmadigindan niifus evrendeki agirligiyla orantili 6rneklem
belirlenmistir (Yildirim & Simsek, 2008). 20212022 egitim-6gretim yilinda Istanbul'un 39
ilgesinin 25'i (%64.1) Avrupa Yakasinda, 14'ii (%35.9) Anadolu Yakasinda yer almaktadir (Milli
Egitim Bakanlig Istatistikleri, 2020). Bu oran icerisinde Tiirkiye'deki tabaka veya alt gruplari
temsil etmeyi amacglayan ornekleme tiirii olan 25/39 ve 14/39 oranlarinda tabakal1 6rnekleme
yontemi kullanilarak Avrupa Yakasindan alti, Anadolu Yakasindan ise ii¢ ilge belirlenmistir.
Secilen tabakalarin oranlar1 dahilinde, istanbul'daki ilceler basit tesadiifi ornekleme
yontemleri kullanilarak kura ile segkisiz olarak belirlenmistir (Biiyiikoztiirk vd., 2012, akt. Kog,
2017). Avrupa Yakasindan alt1 ilce (Esenyurt, Silivri, Bahgesehir, Fatih, Biiylikcekmece,
Esenler), Anadolu Yakasindan iic ilce (Kadikdy, Uskiidar, Kartal) secilmistir. iSG mevzuatina
(Milli Egitim Bakanhigi [MEB], 2014) uygun olarak 50 ve daha fazla calisam olan okullarda
okul yoneticisinin igveren vekili olarak gorevlendirildigi belirtildiginden, ¢calisma grubuna
katihm kriteri 50 ve daha fazla calisanmi olan okul yoneticisi olma sarti esas alinmistir.
IIkogretim okullari, ortaokullar, fen liseleri, anadolu liseleri, meslek liseleri ve imam hatip
okullarinda, amach 6rnekleme yontemlerinden biri olan 6l¢iit ornekleme (Patton, 1990) ile 50
ve daha fazla calisani olan okullar tesadiifi olarak belirlenmistir. Secilen okullarda nitel
aragtirma amaciyla hazirlanan yar1 yapilandirilmig goriisme formu, bu okullarda calisma
grubu olarak belirlenen okul yoneticilerine uygulanmistir. Creswell'e (2017) gore
fenomenolojide formun uygulanacagi katilimei sayisi 3 ile 10 arasinda olmalidir. Bu bilgiler
dogrultusunda belirtilen okullarda gorev yapan 10 okul yoneticisi calismaya dahil edilmistir.

Arastirmanin Etik izinleri:
Bu calismada "Yiiksekogretim Kurumlar: Bilimsel Arastirma ve Yayin Etigi Yonergesi”
kapsaminda uyulmasi gerektigi belirtilen tiim kurallara uyulmustur. Yonergenin ikinci boliimii

olan "Bilimsel Arastirma ve Yayin Etigine Aykir1 Eylemler" baghg altinda belirtilen eylemlerin
hicbiri gerceklestirilmemistir.
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Etik Kurul izin Bilgileri:

Etik degerlendirmeyi yapan kurulun adi1 = Kirsehir Ahi Evran Universitesi Sosyal ve
Beseri Bilimler Bilimsel Arastirma ve Yayin Etik Kurulu

Etik kurul etik inceleme karar tarihi= 25.03.2022
Etik degerlendirme belgesi konu numarasi= 2022/03/45

Bulgular

Analizler sonucunda alt1 ana kategoriye ulasilmistir: ISG Egitim Etkinligi, ISG Bilinci,
ISG Materyal Etkililigi, ISG Yonetsel Etkililigi, Ogretmen ve Ogrenci iSG Tutum ve
Davranislari, Pandemide ISG Etkililigi. ISG Materyal Etkililigi ana kategorisi iic alt kategoriye
ayrilmistir: “Gorsel Materyal Anlasilirhgl”, “Gorsel Materyal Etkililigi”, “ISG Materyal
Kullanim Yeterliligi”. iSG Yonetsel Etkililigi: “Yonetimsel Gorev ve Sorumluluk Bilinci” ve
“Karsilasilan Yonetsel Sorunlar ve Cozlimleri” olmak tizere iki alt kategoriye ayrilmistir.

Tartisma ve Sonuc¢

Okul miidiirlerinin ISG Egitim Etkinligi kategorisine iliskin goriisleri incelenmis ve
genel goriisler ISG egitimlerinin etkili olmadig yoniinde degerlendirilmistir. Orgiit
ortamindaki tehlike ve risklerden korunabilmek icin orgiit cahisanlarma ISG egitimleri
verilmelidir (Akpinar & Ogiitogullari, 2016). Yapilan degerlendirmelerde, okul yoneticilerinin
uygulanan ISG egitimlerini yeterince etkili bulmadiklar1 ve “Etkili hale getirmek icin neler
yapilabilir?” yoniinde yapilan yorumlarda, ihtiyaclarin belirlenmesi ve bu dogrultuda
egitimlerin yapilmasinmin gerekliligi vurgulanmustir. Okul yéneticilerinin ISG egitimlerinin
iyilestirilmesine yonelik yaptigi yorumlarin ozellikle egitimlerin yetkin kisiler tarafindan
verilmesi dogrultusunda oldugu tespit edilmistir. Bu dogrultuda egitim programlarinin
uygulanabilmesi i¢in belirli yeterliliklere sahip profesyonellere ihtiya¢ duyulmaktadir. Bu
profesyonellerin is giivenligi uzmani, alan uzmani, isyeri hekimi, amir, koordinator veya bu
alanda egitim almis calisanlar olmas1 gerektigi diisiiniilmektedir. Okullarda yiiriitiilen iSG
egitimlerinin okul paydaslarinin ISG tutum ve davranislan iizerinde biiyiik etkisi oldugu,
ozellikle okul yoneticilerinin ISG egitim siirecinin yonetiminde gorsel iceriklerin yam sira
ornek olay calismalar1 ve uygulamali anlatimlara da yer verilmesi amaca ulasilmasinda biiyiik
katki saglayacag goriilmiistiir. ISG egitimlerinin ISG uygulamalarma katkisinin yam sira
giivenlik bilincini arttiric etkisinin de oldugu gériilmektedir. Ozellikle Dursun (2014), calisma
ortamlarinda giivenlik bilinci ile iISG davramslar arasindaki iliskiyi arastirmis ve giivenlik
bilincinin gelistirilmesinde ISG egitimlerinin biiyiik 6nem tasidigim belirlemistir. Ayrica
mevcut durumdaki eksikliklerin giderilmesi icin is giivenligi ve giivenli davranigin 6éneminin
egitimin her asamasinda vurgulanmas: gerektigi, ISG egitimlerinin giivenli davrans ve ISG
bilinci ile ilgili faydalarinin yan: sira cahisma ortaminda ISG kiiltiiriiniin gelismesine de katki
saglayacag belirtilmistir. Genel olarak ISG egitimlerinin ya yapilmadig1 ya da eksik oldugu,
ISG egitimlerinin calisma ortamindaki kazalarin ve risk faktorlerinin énlenmesine katki
saglamadig), ISG uygulamalarinin asil amacina hizmet edemedigi vurgulanmistir. Yilmaz
(2009), Tiirkiye'de ISG ile ilgili en 6nemli konunun ISG egitimleri oldugunu ancak gerekli
onemin gosterilmedigini belirtmistir. ISG egitimlerinin etkililigine vurgu yapilmasmin iSG
egitimlerindeki eksikliklerin giderilmesinde faydal olacag diisiiniilmektedir. Bulgular, ISG
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egitim eksikliklerinin sonuclarina odaklanirken, bu egitimlerin verilmesinde ve
yiuriitilmesinde gorev alan yonetim kademesi veya isveren temsilcilerinden pek
bahsedilmedigi ayrica ISG egitim icerigine ve okul yoneticilerine yonelik yol gosterici bir
calismanin da bulunmadigl goriilmektedir. Calismanin bu durumdan kaynaklanan
eksikliklerin giderilmesinde yol gosterici olacag diisiiniilmektedir.

ISG bilinci konusunda okul miidiirleri, okul paydaslarmin konuya iliskin
farkindaliginin yeterli oldugunu, yapilan uygulamalarin 6gretmenlerin farkindalik diizeyini
artirdigim ifade etmistir (Dursun, 2014). Okul yoneticilerinin ISG bilincine iliskin yaptiklar:
yorumlar dogrultusunda 6zellikle 6gretmenlerin giivenlik farkindaliklarinin kidem ve y1la bagh
olarak arttig1 gozlemlenmistir. Bu dogrultuda genc 6gretmenlerin ISG uygulamasi noktasinda
yeterli hassasiyete sahip olmadiklari, dolayisiyla yasanan risk durumlarinda istenilen giivenli
davraniglarin gézlemlenmedigi tespit edilmistir. Ayrica Dursun ve Keser'e (2014) gore orgilitte
calisanlarin giivenlik farkindaliklar: is giivenligi davranislar iizerinde etkili bir faktordiir ve
calisanlarin giivenlik farkindaliklar1 arttik¢a gilivenlikle ilgili konulara daha fazla katihm
gostermektedirler. Dolayisiyla calisanlarin giivenlik bilincini artirici faaliyet ve diizenlemelerin
is kazalariin azaltilmasinda biiyiik 6nem tasidig1 sOylenebilir. Bunun i¢in giivenlik misyonu,
sloganlar, materyal yayinlar (kiitiiphane, istatistik, biiltenler vb.), logolar, medya araclarinin
etkin kullanimi, etkili ISG egitimleri ve ISG kiiltiirii, giivenlik bilincinin gelistirilmesinde
onemli fark yaratacaktir (Dursun & Keser, 2014).

Okul yoneticilerinin “ISG Materyal Etkililigi” kategorisine iliskin yaptiklar
degerlendirmelerde gorsel materyallerin anlasilirhig: alt kategorisi i¢in “gorsel materyallerin
tespit edilmistir. Bu alt kategoriye

e

anlasilir olmasi ve anlasilirhginin arttirilmasi gerektigi
iliskin degerlendirmeler konunun iyi anlasildigin gostermektedir. “Gorsel materyal etkililigi”
alt kategorisinde okul yoneticileri “gorsel materyallerin etkili oldugunu”, “gérsel materyallerin
etkililiginin artirillabilecegini” ve “gorsel materyallerin etkili olmadigini” belirtmiglerdir.
Baskin goriisiin  “Gorsel materyallerin etkili olmadig1” bulgusuna ulasilmistir. Duyu
organlarina hitap eden 6gretim, teknolojilerle desteklendigi takdirde 6grenilenlerin daha kalici
olacag ifade edilmistir (Erdemir & Bakirci, 2016). Bu nedenle gorsel materyallerin amaca ve
hedef kitlenin 6zelliklerine gore hazirlanmasi etkililigi artiracaktir. Ozellikle gorsel algilama
siirecinde algiy1 yaratmaya yonelik icerigin kalitesi, etkili ve basarili bir mesaj sisteminin
olusturulmasi gorsel tasarimin etkililigini artirmaktadir. Bu dogrultuda tasarimi olustururken
algilama siirecinde karsilagilan farkl hedef kitle niteliklerine ve beklentilerine uygun tasarim
iceriklerinin olusturulmasi gerekmektedir. Bu tasarimlar etkili gorsel algilama siireci
dogrultusunda istenilen sonuglarin elde edilmesine, etkili geri bildirim alinmasina ve etkili bir
gorsel anlayisin olusturulmasina yardimei olmaktadir. Okul yoneticilerinin degerlendirmeleri
dogrultusunda 6gretmenlerin ISG arac ve gereclerinin (yangin sondiiriicii, uyar1 levhalari,
emniyet seritleri vb.) kullaniminda yeterli olduklar1 ancak 6grencilerin istenilen diizeyde
yeterli olmadiklar1 belirtilmistir. Bu olumsuz durumun ortadan kaldirilmas: igin
ogretmenlerin 6grencilere daha yakin olmalari nedeniyle aracg ve gere¢ kullaniminda giivenlik
koglugu gorevini iistlenmeleri gerektigi diislintilmektedir. Giivenlik koclugu yontemiyle eksik
ISG materyallerinin dgretmen ve 6grenciler tarafindan kullamminda yasanan sorunlarin
giderilmesine yardimc1 olacag: diisiiniilmektedir. Okullardaki ISG uygulamalarinda ISG
bilincinin yonetici ve Ogretmenlerden ziyade Ogrencilerde gelistirilmesi gerektigi
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vurgulanmustir. ISG egitimlerinde ISG gorsel materyallerinin kullanilmas1 ISG materyallerinin
etkililiginin dolayh olarak arttirlmasina katki saglamaktadir. Bayram'm (2020) cevrimici ISG
egitimlerinin kalitesini arastirdig1 calismasinda, gorsel icerikle desteklenen, siiriikleyici bir
sekilde kurgulanan, akici anlatimlarla ifade edilen ISG egitimlerinin etkililiginin artacag
belirtilmistir.

ISG yonetsel etkililik kategorisinde okul yoneticileri tarafindan yapilan
degerlendirmeler “Yonetsel Gorev ve Sorumluluk Bilinci”, “Yonetsel Sorunlar ve Coziim
Onerileri” alt kategorilerinde ifade edilmektedir. Bu alt kategorilerde yapilan
degerlendirmelerde gorev ve sorumluluk bilincinin yeterli diizeyde olmadigi bulgusuna
ulasilmigtir. Siire¢ olarak yonetim, bilim olarak, sistemli ve bilimsel bilgi toplulugunu; sanat
olarak, bir uygulamayn; bir dizi faaliyet ya da islemleri ifade eder (Mucuk, 2008). Bu baglamda
yonetimde sorumluluk duygusunun gelistirilmesi, yonetilen konunun bilimsel siireclerine
sistematik bir yaklasim gerektirir. Bunun icin okul ydneticilerinin ISG uygulamalar
konusunda yeterli egitim almalar1 gerekmektedir. Organizasyonun verimliligi ve etkililigi,
organizasyonun hedeflerine ulasma derecesine baglidir. Bu da ancak orgiitsel unsurlarin
uyumlu calismasiyla saglanabilir (Geng, 2005). Okul yoneticilerinde sorumluluk bilincinin
gelismesi okuldaki ISG kiiltiiriinii olumlu yénde etkileyecektir. Bir érgiitteki grup ve bireylerin
diisiince, deger, yeterlilik, davranis ve algilama modellerinin bir iriinii olarak tanimlanan
giivenlik kiltiirtintin, okul yoneticilerinin liderliginde olusturulacagi vurgulanmistir
(Sensogiit, 2018). Okullarda ISG yonetimi, okul yoneticilerine yiiklenen goérev ve
sorumluluklar1 artirsa da en ideal egitim ve dgretimin, en iyi yonetilen ISG uygulamalariyla
miimkiin olacagi ifade edilmektedir. Egitimin aksamasi nedeniyle olusacak maddi ve manevi
kayiplarin hem insanlara hem de iilke ekonomisine biiyilik zarar verecegini belirtilmistir.
Calisma ortamindan kaynaklanan tehlikeler nedeniyle calisanlar yaralanmakta, sakatlanmakta
veya olmektedir. ISG uygulamalarinin ihmal edilmesi, ekonomik maliyetleri biiyiik 6lciide
arttirdigindan {ilkelerin en ¢ok odaklandig: siirdiiriilebilir sosyal ve ekonomik kalkinmay1
sekteye ugratacag ileri siirtilmektedir (Serin & Cuhadar, 2015).

Cay'a (2019) gore okullarda gérev yapan yoneticilerin bir kismu ISG uygulamalarinin
ciddi sekilde yonetildigini belirtirken, onemli bir kismi ise bu uygulamalarin sadece
gostermelik oldugunu ve bu durumun degistirilmesi icin gerekli ¢alismalarin yapilmasi
gerektigini ifade etmistir. Diger alt kategori olan “yonetsel sorunlar ve ¢oziim Onerileri” ne
iligkin ifade edilen goriislerin ise bilgi eksikligi, gerekli finansal kaynaklarin bulunmamasi,
gerekli Gnemin verilmemesi, zorunlu ISG uygulamalari ve is yiikiiniin fazla olmas1 merkezinde
degerlendirildigi goriilmiistiir. Bu alt kategoriler arasinda en ¢ok dile getirilen goriisiin bilgi
eksikligi ve is ylikiiniin fazla olmasi ile ilgili oldugu goriilmiistiir. Benzer bulgulara sahip olan
Yilmaz'm (2009) calismasina gore ISG ile ilgili faaliyetlerin egitim, bilgilendirme,
koordinasyon ve konu ile ilgili uzman eksikligi gibi olumsuz kosullar altinda yiiriitiildiigi ifade
edilmistir. 6331 sayih ISG Kanununun kapsamina 6zel sektor isyerlerinden sonra 2012 yilinda
kamu kurumlar1 da bu kanunun kapsamina alinmistir. Bu kanunla kamu yoneticileri
istlendikleri bircok hukuki sorumluluk ve yiikiimliiliigii tistlenmek zorunda kalmistir (Akaner,
2022). Yoneticilere diisen yiikiimliiliiklerin en agir1 olarak gériilen 6331 sayih ISG Kanununun
maddesi, isyerlerinde ISG uygulamalarina iliskin is ve islemlerin yiiriitiilmesi sorumlulugunu
isveren vekili olarak kamu yoneticilerine yiiklemektedir. Bu durum yoneticilerin 6zellikle
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calisma alanlarinda hukuki oncelikleri belirlemede zorluk yasamalarina neden olabilmektedir.
Bunun yaninda ¢alisma ortamindaki risk faktorlerinin belirlenmesine yonelik risk analizleri
yapan ISG profesyonellerinin istihdamina iliskin kanunun siirekli ertelenmesi, risk analizi
konusunda yeterli teknik bilgiye sahip olmayan yoneticilerin giivenlik aciklarina neden
olabilecek durumlarin tespiti konusunda kendilerini yetersiz hissetmelerine neden
olabilmektedir. Ayrica okul yoneticilerinin hem egitim hem de ISG ile ilgili is yiikiiniin fazla
olmasi, ISG uygulamalarinda sorumluluk alma farkindahklarinin azalmasina neden olabilir.
Alanyazina iliskin yapilan arastirma bulgularimn ISG uygulamlari ile ilgili belirlenen
eksikliklerle birlikte degerlendirilmesinin daha faydali olacag diisiiniilmektedir.

Ogretmen ve ogrenci ISG tutum ve davramglar kategorisine ait goriislerin
ogretmenlerin tutum ve davraniglar1 “olumlu”, “olumsuz” ve “kisiye gore” degisebildigi
seklindedir. Bu kategorinin yogunlashg goriis, 6gretmen ve Ogrencilerin ISG tutum ve
davranislarimin olumsuz olmasi yoniindedir. Insanlarda diisiince duygu, tutum, alg1 vb.
ozellikler davramglar icin oldukca 6nemlidir. Bu yiizden is giivenligi ile ilgili davramslar
incelenirken, calisanlarin ISG ile ilgili tutum ve algilar1 hakkinda bilgi sahibi olmak biiyiik
onem arz etmektedir (Dursun & Keser, 2014). Bu acidan okul yoneticilerinin iSG'ye yonelik
tutumlarinin olumlu oldugu ve bunun davranislarina da olumlu yansidig: goriilmektedir. Okul
yoneticilerinin ISG konusunda iyi tutum ve davranislara sahip olmas1 6nemlidir ancak yeterli
degildir. Yoneticilerin bunu okul kiiltiiriine de yansitmasi gerektigi goriilmektedir. Ciinkii
davranislarin topluma yayilmasinda &rgiit kiiltiirii nemli bir yere sahiptir. Ozellikle Nielsen
(2014), insan davraniglarinin kiiltiirle yakin iligki icinde oldugunu ve is giivenligi kiiltiiriiniin
yiiksek oldugu iilkelerde is kazasi oranlariin ¢ok diisiik seviyelerde goriildiigiinii belirtmistir.
Bu baglamda okul giivenligi kiiltiirline yansiyan tutumlar yardimiyla okul personelinin,
ogretmenlerin ve 6grencilerin davramslarmim bu yonde gelistirilerek ISG risk faktorlerinden
ve tehlikeli durumlardan korunmanin saglanacag soylenebilir.

Ogretmenlerin tutum ve davraniglarinin iyilestirilmesi gerekmektedir. Bu nedenle okul
yoneticilerinin okullardaki ISG uygulamalarina iligkin 6gretmenlere verecekleri gorev,
sorumluluk ve ISG egitimlerinin, 6gretmenlerin ISG bilinci kazanmalarina yardime1 olacagi ve
ISG tutum ve davramslarmn olumlu yoénde gelismesine katki saglayacag diisiiniilebilir
(Tiridi, 2019). Calisanlarin gilivenli davranmiglarini belirleyen ve yonlendiren en 6nemli
faktorlerin 6rgiit yonetiminin ISG konusundaki diisiince, tutum, davranis ve algilar oldugu
ifade edilmistir. Yonetimin ISG uygulamalarina verdigi 6nemin artmasiyla birlikte calisanlarin
ISG yonetmelik prosediirlerine, ekipman kullanimina ve egitimlere olan duyarhliginin da
arttigit gozlemlenmistir (Can & Hiiseyinli, 2017). Bu baglamda arastirmanin bulgular
incelendiginde Ogretmen ve Ogrencilerin ISG tutum ve davramslarindaki olumlu
degisikliklerin okul yonetiminin yaklasimlarina bagh oldugu diisiiniilmektedir. Yonetimin iSG
yaklagimlarinin iyi oldugu okullarda gerceklestirilen Oztiirk’iin (2020) calismasina gore, iyi bir
ISG Kiiltiirii olusturmay1 hedefleyen okul yonetimine sahip meslek lisesi 6grencilerinin ISG
kurallarina riayet ettikleri, ISG hakkinda bilgi sahibi olduklar1 ve ISG uygulamalarina iliskin
tutum ve davranislar: olumlu oldugu goriilmiistiir.

Pandemi gibi salgin hastalik durumlarimin ISG uygulamalarina olan bakis acisin nasil
etkiledigi ile ilgili okul yoneticilerin goriislerine bakildiginda, goriislerin geneli pandemi
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déneminin, ISG uygulamalarina olan bakis acisim olumlu etkiledigi yoniindedir. Pandemi
déneminde tiim diinyada ve iilkemizde de ciddi tedbirler almmstir. Ulkemizde 11.03.2020
tarihinde ilk vaka ciktiktan sonra 13.03.2020’°de iilke genelinde ilk ve orta dereceli okullar,
tiniversiteler tatil edilmis ve insanlarin toplu halde bulunabilecegi biitiin mekanlarin
faaliyetlerine ara verilmistir. Egitime verilen aralarin, 6grenci egitimi ve 6gretimi {lizerinde
biiytiik olumsuzluklar oldugu yurtdisi ve yurt ici yapilan aragtirmalarda gosterilmektedir.
Carlsson vd., (2015) arastirma sonuclarina gore: Uygulamaya konan on giinliik ilave egitim
sonucunda elde edilen standart sapma degerlerinin %1'i kadarinin bilgi kullanim testlerinde
kristalize zeka puanlarim 6nemli 6l¢iide artirdigi goriilmiistiir. Okul kapanmalarinin etkisi ile
yani on iki hafta daha az egitim almanin standart sapma degerinin %6'sinin kaybolmasina
sebep oldugu tespit edilmistir. Uzaktan egitim, gelismis egitim teknoloji sistemine ihtiyac
duyar fakat diinya iizerinde bu yonde tam olarak hazirlanmis ¢cok az sayida uzaktan egitim
teknolojileri sistemi mevcuttur. Var olan bu sistemler ile 6grencinin evde normal programini
siirdiirebilmesi i¢in bilgisayar ve diger bilisim teknolojisine sahip olmasi gerekmektedir.
Cevrimici olarak ifade edilen uzaktan egitimde derslerin takip edilebilmesi i¢in sessiz bir oda,
uygun sartlar ve bu durumu kaniksamis 6zellikteki ebeveynler olmasi gerekmektedir. Fakat bu
konuda iilkemizde biiyiik esitsizlikler s6z konusudur. Ozellikle ailelerin sosyal ve ekonomik
durumlarinin aym olmadig1 goriilmektedir (Balci, 2020). Ayta¢’in (2020) yapmis oldugu
calismada pandemi siirecinde okul yoneticileri, Ogrencilerin O0grenme motivasyonunu
saglayamama ve velilerin 6grenciler icin evde 6grenme ortami olusturamama gibi sorunlar
yasadiklarim1 ayrica karantina altindaki cocuklarin dort kat daha stres yasadiklarini bunun
yaninda psikolojik ve davranigsal sorunlarinin olustugunu ifade etmistir. Bu dogrultuda egitim
ogretimin pandeminin etkilerinden korunmak icin durdurulmasi ya da ara verilmesi yerine
ISG uygulamalarina agirhik verilerek saghk giivenlik kiiltiiriiniin gelistirilmesini saglamanin bu
durum icin daha etkili ve faydal olacag: diisiiniilmektedir. Bu durumun okul yoneticilerinin
ifade ettikleri ile ayni yonde oldugu goriilmiis ve konunun ciddiyetine istinaden alinan
onlemlerin sektorlere gore degisiklik gosterecegi vurgulanarak bu konuya iliskin Saglik
Bakanlig1 Bilim Kurulu tarafindan on bir rehber yayimlamistir. Bu rehbere gore calisma
ortamlar1 ve yapilan isin ozellikleri ile calisma sartlar1 goz oniine alinarak tavsiye edilen
tedbirler kamuoyu ile paylasilmis ve isveren bu tedbirleri almakla ytikiimlii tutulmustur (Ates,
2020). Dolayisi1 ile okullarda isveren vekili olarak gorev yapan okul miidiirleri de bu
yiikiimliiliigiin altina girmistir. Bu 6nlemlerin alinmas: 6rgiit ortamlarinda yonetilen ISG
uygulamalarinin ciddiyetini bir kez daha vurgulamis ve devaminda ISG yo6netiminin
uygulandig1 hatta uygulanmadig1 ortamlarda bile giivenlik ve saghk kiiltiiriiniin devam ettigi
gorilmiigtiir.

Oneriler

Bu calismada elde edilen sonuclara gore uygulayicilara cesitli Onerilerde
bulunulmustur.

Okullarda yonetici ve okul personeline ISG uzmanlar tarafindan verilecek egitimler
ISG hedefleri acisindan daha dogru olabilir.

Diger sektorlerdeki ISG siire¢ uygulamalarina iliskin bilgi alisverisinde bulunulabilir.
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MEB il ve ilce teskilatlarinin okul ISG uygulamalarinda izlenen yontemler icin
OSGB'den yardim alinabilir.

Sadece okullar icin ISGYS gelistirilebilir.
Okul giivenligi kocluguna yonelik calismalar yapilabilir.
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